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Background

• The Department of Defense (DoD) obligated 
over $298B in FY2016 contracts for supplies and 
services. (CRS, 2017) 

• Deficiencies in DoD contract management result 
from lack of trained personnel, lack of capable 
contracting processes, and weak internal controls. 
(DoDIG, 2009, 2012; GAO, 2006)

• The typical organization loses approximately five 
percent of its revenues to fraud. (ACFE, 2018)



4

Background (cont.)

• Knowledge of the procurement process, internal 
controls, and procurement fraud schemes and their 
relationship to fraud vulnerabilities is critical.

• “…Bribery and other corrupt behavior by public 
officials and defense contractors diverts and wastes 
precious dollars intended to provide critical products and 
services for our Warfighters…”  (Khin, 2018)

• Deborah Lee James, Secretary of the Air Force, stated 
“auditability is a fundamental principle of our good 
stewardship” [Department of Defense News Service, 
(2014), p.1].
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• The process of ‘making things auditable’ 
requires organizations to establish and actively 
manage a knowledge management system 
supporting its governance of processes and 
practices [Power, (1996), p. 289].

• The procurement function must be managed 
with integrity, accountability, and 
transparency (Cohen & Eimicke, 2008; GAO, 
2011; Thai, 2004)

Theoretical Foundation 



6

Theoretical Foundation (cont.)

Auditability Triangle

(Rendon & Rendon, 2015)
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Theoretical Foundation (cont.)
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Research Purpose:  
The purpose of this research is to:
(1) assess Navy contracting officers’ knowledge 

levels of:
(a) contract management processes
(b) internal controls
(c) procurement fraud schemes 

(2) analyze their perceptions regarding their 
organization’s vulnerability to procurement 
fraud 

Research Methodology 
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Research Questions:

1. What are the Navy contracting officers’ knowledge 
levels of contract management processes, internal control 
components, and procurement fraud schemes?

2. What are the Navy contracting officers’ perceptions of 
their organization’s vulnerabilities to procurement fraud 
related to contract management processes, internal 
control components, and procurement fraud schemes?

Research Methodology (cont.)
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Research Methodology (cont.)

Previously Developed Web-based Survey:
• 27 knowledge-based assessment questions

• 3 perception questions regarding the organization’s 
vulnerability to procurement fraud 

Survey administered to Navy Contracting Officers
• Total eligible participants: 84     
• Total surveys completed:    32    
• Response rate: 38%
• Average overall knowledge score:        58%
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Research Methodology (cont.)

Contracting 
Phase

Number of 
Questions

Procurement 
Scheme Category

Number of 
Questions

Internal 
Control 

Component

Number of 
Questions

Procurement 
Planning 5 Collusion 3 Control 

Environment 4

Solicitation 
Planning 5 Conflict of Interest 6 Risk Assessment 6

Solicitation 5 Bid Rigging 6 Control 
Activities 6

Source Selection 5 Billing/Cost/Pricing 
Schemes 5 Information and 

Communications 4

Contract 
Administration 5 Fraudulent 

Purchases 3 Monitoring 7

Contract Closeout 2 Fraudulent 
Representation 4

Total 27 Total 27 Total 27

Assessment Tool Items by Categories
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Research Findings

Number of Participants by Work Experience Group
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Navy Procurement Survey

		Response ID		Date submitted		Last page		Start language		 

	Naval Postgraduate School

	 

	The IRB approved protocol number is NPS.2016.0027-IR-EP7-A.

	 

	Please read the following "Consent to Participate" prior to proceeding with the survey.

	 

	Consent to Participate in Research

	 

	Introduction.  You are invited to participate in a research study entitled: "Auditability in the US Navy: A knowledge assessment of the contracting workforce." The purpose of this research study is to assess the knowledge level of Navy contracting professionals regarding the six phases of contract management, internal control components, and procurement fraud schemes. 

	 

	Procedures.  As a contracting professional, you are being asked to complete a web-based anonymous survey relating to contract management phases, internal controls components, and procurement fraud schemes.  The survey should take approximately 20-25 minutes to complete, must be taken in one sitting, and can be taken during working hours.  The expected number of participants who will have the opportunity to participate in this research study is approximately 100 contracting professionals across the Navy.

	 

	Location.  The survey will take place online using LimeSurvey.

	 

	Cost.  There is no cost to participate in this research study.

	 

	Voluntary Nature of the Study.  Your participation in this study is strictly voluntary regardless of whether or not you are a bargaining union member.  If you choose to participate, you can change your mind at any time and withdraw from the study.  You will not be penalized in any way or lose any benefits to which you would otherwise be entitled if you choose not to participate in this study or to withdraw. The alternative to participating is to not participate.

	 

	Potential Risks and Discomforts.  The potential risk of breach of confidentiality is minimal in this study. This survey is anonymous and strictly voluntary.  No IP addresses will be collected, and no personally identifiable information (PII) will be collected.

	 

	Anticipated Benefits.  You will not directly benefit from your participation in this research.  This research will benefit the Department of the Navy and the Department of Defense and may lead to recommendations for effective uses of resources for training and/or future investment in the area of contracting.

	 

	Compensation for Participants.  You will not receive any monetary/tangible compensation.

	 

	Confidentiality & Privacy Act.  Any information that is obtained during this study will be kept confidential to the full extent permitted by law. All efforts, within reason, will be made to keep your personal information in your research record confidential, but total confidentiality cannot be guaranteed. All survey responses are anonymous and will not be shared with anyone outside the investigating research team. Once the participants submit their responses online, the information is immediately sent to LimeSurvey; therefore, the survey responses are not stored on their computers. Only the researcher and principal investigators will have access to the collected data for analysis. LimeSurvey online services host the survey questionnaire for collecting the data. The data will be stored in a secured database. The principal investigator will maintain all electronic data upon completion of the study for 10 years. Please complete the survey in one sitting and ensure that you have a reasonable level of privacy as you take the survey.

	 

	Points of Contact.  If you have any questions or comments about the research, or you experience an injury or have questions about any discomforts that you experience while taking part in this study, please contact the Principal Investigator, Dr. Juanita M. Rendon, 831-656-2444, jmrendon@nps.edu.  Questions about your rights as a research subject or any other concerns may be addressed to the Naval Postgraduate School IRB Chair, Dr. Larry Shattuck, 831-656-2473, lgshattu@nps.edu.

	 

	Statement of Consent. I have read the information provided above. I have been given the opportunity to ask questions, and all the questions have been answered to my satisfaction.  I understand that by agreeing to participate in this research, I do not waive any of my legal rights.

	 

	I understand that my participation is strictly voluntary.  If I decide to participate, I may choose to stop my participation at any point in the research, without fear of penalty or negative consequences of any kind.  I can withdraw at any time by exiting the online survey. 

	 

	I have read this consent form detailing the purpose and procedures for this research, and I am completing this online survey as evidence of my consent to be a participant in this research study.

	 

	By clicking on the “Yes” button, I am acknowledging that I have read and understand this information, and that I agree to voluntarily participate in the online survey. 

	 

	Please either click the “Yes” button and proceed with the survey or exit the survey if you choose not to participate.

	 		D1.  Please select your employment category.

	 

	 		D2.  I have the following number of years of contracting experience:		D3.  My contracting Defense Acquisition Workforce Improvement Act (DAWIA) certification level is:		D4.  I am a warranted PCO.		D5.  I am part of the following organization:

	 

	 		K1.  When determining a material requirement for an agency, which one of the following is the MOST LIKELY indicator of possible fraud-		K2.  Tailoring statements of work and specifications to suit a particular offeror		K3.  A review of your agency's inventory records reveals that many serviceable items have been declared excess and have been turned into surplus over the last several months.  This information along with which of the following is the STRONGEST indicator of fraud-		K4. Receiving purchase requests from agency personnel after they have held meetings with company representatives is MOST LIKELY a possible indicator of which type of fraud-		K5.  A reasonable way to minimize the potential of any possible collusion between an end user in your agency and an offeror is to		K6.  All of the following are good practices for pre-proposal/bidders conferences EXCEPT:		K7.  Agency employees splitting purchases to fit under a government threshold are MOST LIKELY detected by which of the following:		K8.  Working with a particularly knowledgeable industry source to develop a complex statement of work can MOST LIKELY lead to what type of fraud-		K9.  When planning a solicitation, a good way to prevent possible co-mingling of contracts is to

	 		 K10.  Vague specifications in a statement of work

	 		K11.  All of the following are traits of collusion between contractors to rig the bidding process EXCEPT:		K12.  Unnecessarily shortening the duration of a solicitation is MOST LIKELY a sign of this fraudulent activity.		K13.  Receiving proposals that are similar in form and content but only differ slightly in price is MOST LIKELY an indication of this type of fraudulent activity.		K14.  Appropriate clear communications with potential offerors during the solicitation phase includes all EXCEPT the following		K15.  In a case where there is a large pool of potential offerors and your agency receives less than the expected number of proposals for a common service solicitation; this could be an indication of what type of fraudulent activity-		K16.  Items that could potentially be for personal use or have resale value should most carefully be scrutinized when they		K17.  An offeror, whose proposal is claiming to meet the solicitation requirements without intending to do so is committing this type of fraud		K18.  Which one of the following situations is the MOST LIKELY indicator of potential fraud during the evaluation of bids-		K19.  All of the following are possible indicators of an agency employee releasing contract information to a favored offeror EXCEPT:		K20.  Which one of the following is permitted during discussions with offerors in the competitive range-		K21.  A high percentage of product returns, missing certificates, and falsified inspection results during contract administration can be indicators of what type of fraud-		K22.  The delivery of materials which fails to meet contract specifications or the use of lesser qualified labor in the performance of the contract is MOST LIKELY a situation where this type of fraud is occurring.		K23.  Which one of the following is MOST LIKELY a case of cost mischarging concerning labor costs-		K24.  During contract administration, cross referencing the statement of work, invoices, and the list of government furnished materials provided to the contractor can help detect which of the following fraudulent activity-		K25.  Agency finance personnel are MOST LIKELY to be involved in what type of fraud-		K26.  A thorough review of returned government furnished property from the contractor can help reveal the following fraudulent activities EXCEPT:		K27.  When closing out a contract, which one of the following items will MOST LIKELY be an indicator of overcharging during the performance of the contract-		Number correct		Percentage				[O1.  My department has clear lines of authority and responsibility.]		[O2.  My department is regularly reviewed by internal or external auditors.]		[O3.  I would report fraudulent or suspicious activity if I saw or suspected it.]		[O4.  I have a clear way of reporting fraudulent or suspicious activity within my organization outside of my immediate supervisor.]		[O5.  I know who to report to if I saw or suspected fraudulent activities.]		[O6.  I have adequate knowledge of contracting fraud schemes to perform my duties.]		[O7.  Instances of reported suspected fraudulent or suspicious activity have been adequately investigated by my organization.]		[O8.  Employees in my organization who are found to have participated in fraudulent activities will be subject to appropriate consequences.]		[O9.  My organization places sufficient emphasis on the importance of integrity, ethical conduct, fairness and honesty in their dealings with employees, vendors, and other organizations.]		O10.  Which contracting phase, as described below, is suspected to be the most vulnerable to fraudulent activity in your organization-

	 

	Procurement Planning:  Determining and defining the requirement; Conducting market research; Developing preliminary requirements documents, budgets, and schedules; Preliminary consideration of contract types and terms/conditions.

	 

	Solicitation Planning:  Determining procurement method (sole source, full and open competition,…); Determining contract type and evaluation criteria; Preparing solicitation documents.

	 

	Solicitation:  Conducting advertisement; Posting solicitation documents to internet

	 

	Source Selection:  Evaluating bids/proposals; Conducting negotiations; Awarding contract

	 

	Contract Administration:  Administering contract; Monitoring contractor performance; Processing payments; accept deliveries; Modifying contract if needed.

	 

	Contract Closeout:  Final acceptance of deliveries; Final contractor payment; Document contractor past performance.		O11.  Which internal control component, as described below, is suspected to be the most vulnerable for fraudulent activity in your organization-

	 

	Control Environment:  Tone at the top; Commitment to ethical values and integrity; Organizational structure

	 

	Risk Assessment:  Clear organizational objectives; Identification and assessment of risks related to organizational objectives

	 

	Control Activities: Physical controls, Preventive controls; Separation of duties; Detective controls

	 

	Information & Communication: Horizontal/vertical lines of communication; Accounting processes; Accountability and transparency; Appropriate documentation

	 

	Monitoring Activities: Ongoing monitoring of internal control system; Updating controls that need to be changed to meet objectives		O12.  To which procurement fraud scheme do you perceive your organization to be the most susceptible- 		Average first 9								Response		Q10 Answers						Q11 Answer						Q12 Answer

		38		1980-01-01 00:00:00		4		en		A1		1		1		1		N		1		3		3		2		1		4		4		2		4		5		4		1		2		2		2		3		3		4		2		3		1		3		1		1		1		4		1		1		19		70.37%				4		4		4		4		4		4		4		4		4		2		5		3		4.00								1		7						0						0

		40		1980-01-01 00:00:00		4		en		A1		1		1		1		N		1		4		3		1		2		5		1		4		4		5		4		5		2		2		5		3		2		4		5		1		5		5		1		2		5		3		4		2		9		33.33%				4		0		4		4		4		4		0		4		4		8		7		8		3.11								2		1						2						1

		56		1980-01-01 00:00:00		4		en		A1		1		1		1		N		1		3		3		2		1		4		4		4		4		9		4		1		2		1		2		3		4		5		2		4		1		3		1		1		2		5		5		2		17		62.96%				5		5		5		5		5		4		0		5		5		4		5		7		4.33								3		0						1						2

		61		1980-01-01 00:00:00		4		en		A1		1		1		1		N		1		2		3		2		3		1		4		4		4		5		4		1		2		1		2		3		4		4		2		4		3		3		2		2		2		4		2		5		13		48.15%				4		4		5		4		4		3		4		5		5		7		6		7		4.22								4		3						1						2

		68		1980-01-01 00:00:00		4		en		A1		1		1		1		N		1		3		3		2		1		4		4		2		4		5		4		1		2		2		2		3		3		4		4		4		1		3		1		1		2		4		3		1		21		77.78%				4		4		4		4		4		3		0		4		4		8		7		8		3.44								5		0						4						1

		74		1980-01-01 00:00:00		4		en		A1		1		1		1		N		1		3		3		2		5		4		1		5		4		1		4		5		2		5		2		2		2		4		1		1		5		3		1		5		5		5		5		5		13		48.15%				5		3		5		3		5		4		3		3		5		1		8		9		4.00								6		0						15						1

		63		1980-01-01 00:00:00		4		en		A1		1		2		1		N		1		3		3		1		1		4		4		1		1		5		4		2		2		2		2		4		3		4		1		2		3		4		3		2		2		4		2		3		11		40.74%				4		4		4		3		4		3		0		0		4		8		7		8		2.89								7		14						7						17

		42		1980-01-01 00:00:00		4		en		A1		1		1		2		N		1		3		3		1		1		2		1		2		4		1		4		3		2		2		2		2		1		4		2		1		4		3		1		5		2		4		4		1		16		59.26%				4		5		5		5		5		4		0		5		5		7		6		7		4.22								8		6						2						6

		45		1980-01-01 00:00:00		4		en		A1		1		1		2		N		1		4		3		2		1		4		4		2		4		5		4		3		2		1		2		3		4		4		2		3		4		3		1		4		2		5		1		5		17		62.96%				4		4		5		4		4		4		3		4		5		7		6		7		4.11								9		1												2

		75		1980-01-01 00:00:00		4		en		A1		1		1		2		N		1		2		3		2		1		4		2		2		4		5		4		3		4		2		2		3		4		4		3		1		3		3		1		1		2		4		1		1		19		70.37%				4		5		5		3		3		2		0		0		5		7		6		7		3.00								Sum		32						32						32

		62		1980-01-01 00:00:00		4		en		A1		1		2		2		N		1		3		3		2		1		4		4		2		4		3		1		3		2		2		2		2		2		3		4		2		3		3		4		2		2		4		1		4		16		59.26%				3		0		5		5		4		4		0		0		3		7		6		7		2.67										Percentage

		39		1980-01-01 00:00:00		4		en		A1		1		1		3		N		1		3		3		3		1		4		1		5		4		1		2		3		2		1		2		1		4		4		4		2		3		3		1		1		3		1		2		5		13		48.15%				3		4		5		4		5		4		0		4		4		1		5		7		3.67						Contract Administration		1		21.88%				Control Environment		0.00%				Bid Rigging		0.00%

		35		1980-01-01 00:00:00		4		en		A1		1		2		3		N		1		3		3		2		1		4		4		1		4		5		4		3		2		2		2		3		4		4		1		1		1		1		1		2		2		4		4		1		19		70.37%				5		5		5		5		5		5		5		5		5		7		6		7		5.00						Contract Closeout		2		3.13%				Risk Assessment		6.25%				Billing/Cost/Pricing Schemes		3.13%

		48		1980-01-01 00:00:00		4		en		A1		1		2		3		N		1		3		3		4		1		4		3		1		4		5		2		1		2		2		2		3		4		4		3		2		1		2		2		2		2		4		3		1		15		55.56%				4		4		4		4		5		4		5		5		5		7		6		7		4.44						Procurement Planning		3		0.00%				Control Activities		3.13%				Collusion		6.25%

		52		1980-01-01 00:00:00		4		en		A1		1		2		3		N		1		3		3		2		1		4		2		2		4		5		4		1		2		1		2		3		2		3		5		3		1		4		1		1		2		4		3		3		19		70.37%				4		4		5		2		2		3		0		5		5		7		6		7		3.33						Solicitation		4		9.38%				Information and Communications		3.13%				Conflict of Interest		6.25%

		70		1980-01-01 00:00:00		4		en		A1		1		2		3		N		1		3		3		2		1		4		2		2		4		5		4		4		2		2		2		3		4		4		4		3		1		3		2		2		2		4		2		5		16		59.26%				5		4		5		5		5		5		5		5		5		1		6		4		4.89						Solicitation Planning		5		0.00%				Monitoring		12.50%				Fraudulent Purchases		3.13%

		71		1980-01-01 00:00:00		4		en		A1		1		2		3		N		1		5		3		2		1		4		4		5		1		5		4		2		2		5		2		3		4		4		5		2		3		3		1		1		2		4		1		5		15		55.56%				5		5		5		5		4		5		4		5		5		7		6		7		4.78						Source Selection		6		0.00%				I do not suspect fraud		46.88%				Fraudulent Representation		3.13%

		41		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		3		3		2		3		4		4		1		4		3		4		3		2		2		2		3		4		4		3		2		1		3		5		1		1		4		3		2		19		70.37%				5		5		5		5		5		5		0		5		5		8		7		2		4.44						I do not suspect fraud		7		43.75%				I don't know		21.88%				I do not suspect fraud		53.13%

		43		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		5		3		5		3		4		4		3		4		3		4		4		2		2		2		4		2		4		4		2		1		3		5		1		1		1		2		5		13		48.15%				4		4		5		5		5		5		5		5		5		1		2		6		4.78						I don't know		8		18.75%				I prefer not to answer		6.25%				I don't know		18.75%

		49		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		4		3		2		1		4		1		2		4		5		4		3		2		2		4		1		4		4		1		4		4		3		1		2		1		2		2		2		12		44.44%				5		5		5		5		5		3		0		0		5		7		6		7		3.67						I prefer not to answer		9		3.13%										I prefer not to answer		6.25%

		47		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		3		3		2		1		4		1		2		4		5		4		4		2		2		2		2		2		4		1		3		4		2		1		2		2		4		3		4		16		59.26%				5		5		5		5		5		5		5		5		5		1		4		5		5.00

		50		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		3		3		2		1		4		4		2		3		5		2		3		2		2		2		3		2		4		3		5		1		3		1		1		2		3		2		2		19		70.37%				5		4		5		5		5		1		5		5		5		1		7		3		4.44

		53		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		1		3		2		3		4		4		2		1		5		4		1		2		1		4		3		3		2		2		1		4		5		2		3		1		3		2		2		10		37.04%				4		4		5		5		5		5		0		5		5		7		6		7		4.22

		73		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		5		5		5		5		5		5		5		5		9		5		5		5		5		5		5		5		5		4		5		5		5		5		5		5		5		5		5		0		0.00%				5		5		5		5		5		5		0		5		5		7		6		7		4.44

		65		1980-01-01 00:00:00		4		en		A1		1		3		4		N		1		5		3		1		5		4		4		2		4		9		4		3		5		2		2		3		4		4		2		5		1		3		1		2		2		4		3		5		16		59.26%				3		4		5		1		1		1		0		0		2		1		2		4		1.89

		69		1980-01-01 00:00:00		4		en		A1		1		2		3		Y		1		4		3		2		1		4		1		1		4		5		4		1		2		2		4		2		5		4		2		2		1		5		2		1		2		3		3		5		12		44.44%				5		5		5		5		5		5		5		5		5		4		3		7		5.00

		78		1980-01-01 00:00:00		4		en		A1		1		2		3		Y		1		3		3		2		1		4		4		2		4		5		4		2		4		2		2		3		2		4		1		3		4		3		1		2		2		4		2		4		17		62.96%				3		4		4		0		2		2		3		4		3		8		7		8		2.78

		32		1980-01-01 00:00:00		4		en		A1		1		3		4		Y		1		3		3		2		2		4		4		2		4		5		2		3		2		1		2		3		2		4		4		1		1		4		1		2		1		1		3		3		18		66.67%				3		4		4		3		4		3		0		0		4		4		5		8		2.78

		76		1980-01-01 00:00:00		4		en		A1		1		3		4		Y		1		5		3		5		1		4		4		5		4		5		2		5		2		1		2		5		3		5		3		3		1		3		2		2		1		4		3		3		13		48.15%				4		3		5		3		3		2		2		3		3		9		8		9		3.11

		44		1980-01-01 00:00:00		4		en		A1		1		4		4		Y		1		4		3		2		3		4		4		2		4		5		4		3		4		4		2		2		1		4		4		1		2		1		2		3		2		4		4		4		13		48.15%				5		0		5		0		5		2		0		5		5		8		7		8		3.00

		54		1980-01-01 00:00:00		4		en		A1		1		5		4		Y		1		3		3		2		1		4		3		2		4		5		2		3		4		2		2		2		2		4		1		1		1		3		1		2		2		4		2		1		18		66.67%				4		3		4		4		4		4		0		4		4		7		6		7		3.44

		59		1980-01-01 00:00:00		4		en		A1		1		5		4		Y		1		4		3		2		3		4		4		2		4		5		4		3		2		2		2		3		2		4		4		1		1		3		1		1		2		4		2		1		21		77.78%				4		4		4		4		4		4		0		0		4		7		6		7		3.11

																																																																																Average		4.21875		3.84375		4.71875		3.875		4.21875		3.65625		1.8125		3.5625		4.46875

												Years of Contracting				%correct				Correct Answer		3		3		2		1		4		4		2		4		3		4		3		2		1		2		3		2		4		3		1		1		3		1		1		2		4		3		1

												0 to 2 years		10		58.15%																																																																																														Average to first 9		3.82

												3 to 5 years		9		57.16%				Correct right		18		31		23		21		28		19		18		27		3		24		14		26		8		27		19		11		26		5		10		16		21		20		12		21		20		9		8																																				Range Min		1.89

												6 to 10 years		10		50.37%				% right		0.5625		0.96875		0.71875		0.65625		0.875		0.59375		0.5625		0.84375		0.09375		0.75		0.4375		0.8125		0.25		0.84375		0.59375		0.34375		0.8125		0.15625		0.3125		0.5		0.65625		0.625		0.375		0.65625		0.625		0.28125		0.25																																				Range Max		5.00

												11 to 20 years		1		48.15																																																																																														Most agreed		Q3		4.71

												More than 20 years		2		72.22				Avererage percent of KM Q right		0.5613425926																																																																																								Lowes score		Q7		1.81

																																																																																																														Contracting phase most vulnerable

												DAWAI Cert

												None		7		54.50%				Sumif

												Lv1		4		62.96%				Question Correct data

												Lv2		15		53.09%				Respondent		K1.  When determining a material requirement for an agency, which one of the following is the MOST LIKELY indicator of possible fraud-		K2.  Tailoring statements of work and specifications to suit a particular offeror		K3.  A review of your agency's inventory records reveals that many serviceable items have been declared excess and have been turned into surplus over the last several months.  This information along with which of the following is the STRONGEST indicator of fraud-		K4. Receiving purchase requests from agency personnel after they have held meetings with company representatives is MOST LIKELY a possible indicator of which type of fraud-		K5.  A reasonable way to minimize the potential of any possible collusion between an end user in your agency and an offeror is to		K6.  All of the following are good practices for pre-proposal/bidders conferences EXCEPT:		K7.  Agency employees splitting purchases to fit under a government threshold are MOST LIKELY detected by which of the following:		K8.  Working with a particularly knowledgeable industry source to develop a complex statement of work can MOST LIKELY lead to what type of fraud-		K9.  When planning a solicitation, a good way to prevent possible co-mingling of contracts is to

	 		 K10.  Vague specifications in a statement of work

	 		K11.  All of the following are traits of collusion between contractors to rig the bidding process EXCEPT:		K12.  Unnecessarily shortening the duration of a solicitation is MOST LIKELY a sign of this fraudulent activity.		K13.  Receiving proposals that are similar in form and content but only differ slightly in price is MOST LIKELY an indication of this type of fraudulent activity.		K14.  Appropriate clear communications with potential offerors during the solicitation phase includes all EXCEPT the following		K15.  In a case where there is a large pool of potential offerors and your agency receives less than the expected number of proposals for a common service solicitation; this could be an indication of what type of fraudulent activity-		K16.  Items that could potentially be for personal use or have resale value should most carefully be scrutinized when they		K17.  An offeror, whose proposal is claiming to meet the solicitation requirements without intending to do so is committing this type of fraud		K18.  Which one of the following situations is the MOST LIKELY indicator of potential fraud during the evaluation of bids-		K19.  All of the following are possible indicators of an agency employee releasing contract information to a favored offeror EXCEPT:		K20.  Which one of the following is permitted during discussions with offerors in the competitive range-		K21.  A high percentage of product returns, missing certificates, and falsified inspection results during contract administration can be indicators of what type of fraud-		K22.  The delivery of materials which fails to meet contract specifications or the use of lesser qualified labor in the performance of the contract is MOST LIKELY a situation where this type of fraud is occurring.		K23.  Which one of the following is MOST LIKELY a case of cost mischarging concerning labor costs-		K24.  During contract administration, cross referencing the statement of work, invoices, and the list of government furnished materials provided to the contractor can help detect which of the following fraudulent activity-		K25.  Agency finance personnel are MOST LIKELY to be involved in what type of fraud-		K26.  A thorough review of returned government furnished property from the contractor can help reveal the following fraudulent activities EXCEPT:		K27.  When closing out a contract, which one of the following items will MOST LIKELY be an indicator of overcharging during the performance of the contract-		Total Correct

												LV3		6		61.11%				32		1		1		1		1		1		1		1		1		0		1		0		1		0		1		1		0		1		0		0		1		1		1		1		0		1		0		1		19

																				35		0		1		0		0		0		0		0		1		0		1		0		1		0		0		1		1		1		0		1		0		0		1		0		0		0		0		0		9

																				38		1		1		1		1		1		1		0		1		0		1		0		1		1		1		1		0		0		0		0		1		1		1		1		1		0		0		0		17

												Warrented Yes or No								39		0		1		1		0		0		1		0		1		0		1		0		1		1		1		1		0		1		0		0		0		1		0		0		1		1		0		0		13

												Yes		7		59.26%				40		1		1		1		1		1		1		1		1		0		1		0		1		0		1		1		0		1		0		0		1		1		1		1		1		1		1		1		21

												No		25		55.26%				41		1		1		1		0		1		0		0		1		0		1		0		1		0		1		0		1		1		0		1		0		1		1		0		0		0		0		0		13

																				42		1		1		0		1		1		1		0		0		0		1		0		1		0		1		0		0		1		0		0		0		0		0		0		1		1		0		0		11

												Most missed Q		K9		9.37%				43		1		1		0		1		0		0		1		1		0		1		1		1		0		1		0		0		1		0		1		0		1		1		0		1		1		0		1		16

												Least Missed Q		K2		96.87%				44		0		1		1		1		1		1		1		1		0		1		1		1		1		1		1		0		1		0		0		0		1		1		0		1		0		0		0		17

																				45		0		1		1		1		1		0		1		1		0		1		1		0		0		1		1		0		1		1		1		0		1		1		1		1		1		0		1		19

												Procument Planning				75.63%				49		1		1		1		1		1		1		1		1		1		0		1		1		0		1		0		1		0		0		0		0		1		0		0		1		1		0		0		16

												Solicitation Planning				56.88%				47		1		1		0		1		1		0		0		1		0		0		1		1		1		1		0		0		1		0		0		0		1		1		1		0		0		0		0		13

												Solicitation				58.75%				48		1		1		1		1		1		1		0		1		0		1		1		1		0		1		1		0		1		0		1		1		0		1		0		1		1		0		1		19

												Source Selection				42.50%				50		1		1		0		1		1		0		0		1		0		0		0		1		0		1		1		0		1		1		0		1		0		0		0		1		1		1		1		15

												Contract Admin				58.75%				52		1		1		1		1		1		0		1		1		0		1		0		1		1		1		1		1		0		0		0		1		0		1		1		1		1		1		0		19

												Contract Closeout				26.56%				53		1		1		1		1		1		0		1		1		0		1		0		1		0		1		1		0		1		0		0		1		1		0		0		1		1		0		0		16

																				54		0		1		1		1		1		1		0		0		0		1		0		1		0		1		1		0		1		0		0		0		1		1		1		1		1		0		0		15

												Most Missed		K27-Contract Closeout						56		1		1		1		0		1		1		0		1		1		1		1		1		0		1		1		0		1		1		0		1		1		0		1		0		1		1		0		19

												Least Missed		K2- Procurment Planning						59		0		1		0		0		1		1		0		1		1		1		0		1		0		1		0		1		1		0		0		1		1		0		1		0		0		0		0		13

																				61		0		1		1		1		1		0		1		1		0		1		1		1		0		0		0		0		1		0		0		0		1		1		0		0		0		0		0		12

												Collusion				69.79%				62		1		1		1		1		1		0		1		1		0		1		0		1		0		1		0		1		1		0		0		0		0		1		0		1		1		1		0		16

												Conflict of Interest				44.27%				63		1		1		1		1		1		1		1		0		0		0		1		1		0		1		1		1		1		1		0		1		1		1		1		1		0		0		0		19

												Bid Rigging				73.44%				65		0		1		1		0		1		1		1		0		0		1		0		1		1		0		1		0		0		0		1		0		0		0		0		0		0		0		0		10

												Billing/Cost/Pricing Schemes				40.00%				68		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

												Fraudulent Representation				59.38%				69		0		1		0		0		1		1		1		1		0		1		1		0		0		1		1		0		1		0		0		1		1		1		0		1		1		1		0		16

												Fraudulent Purchases				54.17%				70		0		1		1		1		1		0		0		1		0		1		0		1		0		0		0		0		1		0		0		1		0		0		1		1		0		1		0		12

																				71		1		1		1		1		1		1		1		1		0		1		0		0		0		1		1		1		1		0		0		0		1		1		0		1		1		0		0		17

												Most Missed		K9-Billing/Cost/Pricing Schemes						75		1		1		1		0		1		1		1		1		0		0		1		1		1		1		1		1		1		0		1		1		0		1		0		0		0		1		0		18

												Least Missed		K5- Collusion						73		0		1		0		1		1		1		0		1		0		0		0		1		1		1		0		0		0		1		0		1		1		0		0		0		1		1		0		13

																				74		0		1		1		0		1		1		1		1		0		1		1		0		0		1		0		0		1		0		1		0		0		0		0		1		1		0		0		13

												Control Environment				51.56%				76		1		1		1		1		1		0		1		1		0		0		1		0		0		1		0		1		1		0		1		1		1		1		0		1		1		0		1		18

												Risk Assessment				56.25%				78		0		1		1		0		1		1		1		1		0		1		1		1		0		1		1		1		1		0		1		1		1		1		1		1		1		0		1		21

												Control Activities				64.58%

												Information and Communication				50.00%

												Monitoring				54.91%

												Most Missed		K27-Information and Communication

												Least Missed		K2-Control Activities
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Research Findings (cont.)

Number of Participants by DAWIA Certification Level


Chart1

		No Certification

		Level I

		Level II

		Level III



[], [], []

[], [], []

[], [], []

[], [], []
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4

15
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Navy Procurement Survey

		Response ID		Date submitted		Last page		Start language		 

	Naval Postgraduate School

	 

	The IRB approved protocol number is NPS.2016.0027-IR-EP7-A.

	 

	Please read the following "Consent to Participate" prior to proceeding with the survey.

	 

	Consent to Participate in Research

	 

	Introduction.  You are invited to participate in a research study entitled: "Auditability in the US Navy: A knowledge assessment of the contracting workforce." The purpose of this research study is to assess the knowledge level of Navy contracting professionals regarding the six phases of contract management, internal control components, and procurement fraud schemes. 

	 

	Procedures.  As a contracting professional, you are being asked to complete a web-based anonymous survey relating to contract management phases, internal controls components, and procurement fraud schemes.  The survey should take approximately 20-25 minutes to complete, must be taken in one sitting, and can be taken during working hours.  The expected number of participants who will have the opportunity to participate in this research study is approximately 100 contracting professionals across the Navy.

	 

	Location.  The survey will take place online using LimeSurvey.

	 

	Cost.  There is no cost to participate in this research study.

	 

	Voluntary Nature of the Study.  Your participation in this study is strictly voluntary regardless of whether or not you are a bargaining union member.  If you choose to participate, you can change your mind at any time and withdraw from the study.  You will not be penalized in any way or lose any benefits to which you would otherwise be entitled if you choose not to participate in this study or to withdraw. The alternative to participating is to not participate.

	 

	Potential Risks and Discomforts.  The potential risk of breach of confidentiality is minimal in this study. This survey is anonymous and strictly voluntary.  No IP addresses will be collected, and no personally identifiable information (PII) will be collected.

	 

	Anticipated Benefits.  You will not directly benefit from your participation in this research.  This research will benefit the Department of the Navy and the Department of Defense and may lead to recommendations for effective uses of resources for training and/or future investment in the area of contracting.

	 

	Compensation for Participants.  You will not receive any monetary/tangible compensation.

	 

	Confidentiality & Privacy Act.  Any information that is obtained during this study will be kept confidential to the full extent permitted by law. All efforts, within reason, will be made to keep your personal information in your research record confidential, but total confidentiality cannot be guaranteed. All survey responses are anonymous and will not be shared with anyone outside the investigating research team. Once the participants submit their responses online, the information is immediately sent to LimeSurvey; therefore, the survey responses are not stored on their computers. Only the researcher and principal investigators will have access to the collected data for analysis. LimeSurvey online services host the survey questionnaire for collecting the data. The data will be stored in a secured database. The principal investigator will maintain all electronic data upon completion of the study for 10 years. Please complete the survey in one sitting and ensure that you have a reasonable level of privacy as you take the survey.

	 

	Points of Contact.  If you have any questions or comments about the research, or you experience an injury or have questions about any discomforts that you experience while taking part in this study, please contact the Principal Investigator, Dr. Juanita M. Rendon, 831-656-2444, jmrendon@nps.edu.  Questions about your rights as a research subject or any other concerns may be addressed to the Naval Postgraduate School IRB Chair, Dr. Larry Shattuck, 831-656-2473, lgshattu@nps.edu.

	 

	Statement of Consent. I have read the information provided above. I have been given the opportunity to ask questions, and all the questions have been answered to my satisfaction.  I understand that by agreeing to participate in this research, I do not waive any of my legal rights.

	 

	I understand that my participation is strictly voluntary.  If I decide to participate, I may choose to stop my participation at any point in the research, without fear of penalty or negative consequences of any kind.  I can withdraw at any time by exiting the online survey. 

	 

	I have read this consent form detailing the purpose and procedures for this research, and I am completing this online survey as evidence of my consent to be a participant in this research study.

	 

	By clicking on the “Yes” button, I am acknowledging that I have read and understand this information, and that I agree to voluntarily participate in the online survey. 

	 

	Please either click the “Yes” button and proceed with the survey or exit the survey if you choose not to participate.

	 		D1.  Please select your employment category.

	 

	 		D2.  I have the following number of years of contracting experience:		D3.  My contracting Defense Acquisition Workforce Improvement Act (DAWIA) certification level is:		D4.  I am a warranted PCO.		D5.  I am part of the following organization:

	 

	 		K1.  When determining a material requirement for an agency, which one of the following is the MOST LIKELY indicator of possible fraud-		K2.  Tailoring statements of work and specifications to suit a particular offeror		K3.  A review of your agency's inventory records reveals that many serviceable items have been declared excess and have been turned into surplus over the last several months.  This information along with which of the following is the STRONGEST indicator of fraud-		K4. Receiving purchase requests from agency personnel after they have held meetings with company representatives is MOST LIKELY a possible indicator of which type of fraud-		K5.  A reasonable way to minimize the potential of any possible collusion between an end user in your agency and an offeror is to		K6.  All of the following are good practices for pre-proposal/bidders conferences EXCEPT:		K7.  Agency employees splitting purchases to fit under a government threshold are MOST LIKELY detected by which of the following:		K8.  Working with a particularly knowledgeable industry source to develop a complex statement of work can MOST LIKELY lead to what type of fraud-		K9.  When planning a solicitation, a good way to prevent possible co-mingling of contracts is to

	 		 K10.  Vague specifications in a statement of work

	 		K11.  All of the following are traits of collusion between contractors to rig the bidding process EXCEPT:		K12.  Unnecessarily shortening the duration of a solicitation is MOST LIKELY a sign of this fraudulent activity.		K13.  Receiving proposals that are similar in form and content but only differ slightly in price is MOST LIKELY an indication of this type of fraudulent activity.		K14.  Appropriate clear communications with potential offerors during the solicitation phase includes all EXCEPT the following		K15.  In a case where there is a large pool of potential offerors and your agency receives less than the expected number of proposals for a common service solicitation; this could be an indication of what type of fraudulent activity-		K16.  Items that could potentially be for personal use or have resale value should most carefully be scrutinized when they		K17.  An offeror, whose proposal is claiming to meet the solicitation requirements without intending to do so is committing this type of fraud		K18.  Which one of the following situations is the MOST LIKELY indicator of potential fraud during the evaluation of bids-		K19.  All of the following are possible indicators of an agency employee releasing contract information to a favored offeror EXCEPT:		K20.  Which one of the following is permitted during discussions with offerors in the competitive range-		K21.  A high percentage of product returns, missing certificates, and falsified inspection results during contract administration can be indicators of what type of fraud-		K22.  The delivery of materials which fails to meet contract specifications or the use of lesser qualified labor in the performance of the contract is MOST LIKELY a situation where this type of fraud is occurring.		K23.  Which one of the following is MOST LIKELY a case of cost mischarging concerning labor costs-		K24.  During contract administration, cross referencing the statement of work, invoices, and the list of government furnished materials provided to the contractor can help detect which of the following fraudulent activity-		K25.  Agency finance personnel are MOST LIKELY to be involved in what type of fraud-		K26.  A thorough review of returned government furnished property from the contractor can help reveal the following fraudulent activities EXCEPT:		K27.  When closing out a contract, which one of the following items will MOST LIKELY be an indicator of overcharging during the performance of the contract-		Number correct		Percentage				[O1.  My department has clear lines of authority and responsibility.]		[O2.  My department is regularly reviewed by internal or external auditors.]		[O3.  I would report fraudulent or suspicious activity if I saw or suspected it.]		[O4.  I have a clear way of reporting fraudulent or suspicious activity within my organization outside of my immediate supervisor.]		[O5.  I know who to report to if I saw or suspected fraudulent activities.]		[O6.  I have adequate knowledge of contracting fraud schemes to perform my duties.]		[O7.  Instances of reported suspected fraudulent or suspicious activity have been adequately investigated by my organization.]		[O8.  Employees in my organization who are found to have participated in fraudulent activities will be subject to appropriate consequences.]		[O9.  My organization places sufficient emphasis on the importance of integrity, ethical conduct, fairness and honesty in their dealings with employees, vendors, and other organizations.]		O10.  Which contracting phase, as described below, is suspected to be the most vulnerable to fraudulent activity in your organization-

	 

	Procurement Planning:  Determining and defining the requirement; Conducting market research; Developing preliminary requirements documents, budgets, and schedules; Preliminary consideration of contract types and terms/conditions.

	 

	Solicitation Planning:  Determining procurement method (sole source, full and open competition,…); Determining contract type and evaluation criteria; Preparing solicitation documents.

	 

	Solicitation:  Conducting advertisement; Posting solicitation documents to internet

	 

	Source Selection:  Evaluating bids/proposals; Conducting negotiations; Awarding contract

	 

	Contract Administration:  Administering contract; Monitoring contractor performance; Processing payments; accept deliveries; Modifying contract if needed.

	 

	Contract Closeout:  Final acceptance of deliveries; Final contractor payment; Document contractor past performance.		O11.  Which internal control component, as described below, is suspected to be the most vulnerable for fraudulent activity in your organization-

	 

	Control Environment:  Tone at the top; Commitment to ethical values and integrity; Organizational structure

	 

	Risk Assessment:  Clear organizational objectives; Identification and assessment of risks related to organizational objectives

	 

	Control Activities: Physical controls, Preventive controls; Separation of duties; Detective controls

	 

	Information & Communication: Horizontal/vertical lines of communication; Accounting processes; Accountability and transparency; Appropriate documentation

	 

	Monitoring Activities: Ongoing monitoring of internal control system; Updating controls that need to be changed to meet objectives		O12.  To which procurement fraud scheme do you perceive your organization to be the most susceptible- 		Average first 9								Response		Q10 Answers						Q11 Answer						Q12 Answer

		38		1980-01-01 00:00:00		4		en		A1		1		1		1		N		1		3		3		2		1		4		4		2		4		5		4		1		2		2		2		3		3		4		2		3		1		3		1		1		1		4		1		1		20		74.07%				4		4		4		4		4		4		4		4		4		2		5		3		4.00								1		7						0						0

		40		1980-01-01 00:00:00		4		en		A1		1		1		1		N		1		4		3		1		2		5		1		4		4		5		4		5		2		2		5		3		2		4		5		1		5		5		1		2		5		3		4		2		10		37.04%				4		0		4		4		4		4		0		4		4		8		7		8		3.11								2		1						2						1

		56		1980-01-01 00:00:00		4		en		A1		1		1		1		N		1		3		3		2		1		4		4		4		4		9		4		1		2		1		2		3		4		5		2		4		1		3		1		1		2		5		5		2		17		62.96%				5		5		5		5		5		4		0		5		5		4		5		7		4.33								3		0						1						2

		61		1980-01-01 00:00:00		4		en		A1		1		1		1		N		1		2		3		2		3		1		4		4		4		5		4		1		2		1		2		3		4		4		2		4		3		3		2		2		2		4		2		5		14		51.85%				4		4		5		4		4		3		4		5		5		7		6		7		4.22								4		3						1						2

		68		1980-01-01 00:00:00		4		en		A1		1		1		1		N		1		3		3		2		1		4		4		2		4		5		4		1		2		2		2		3		3		4		4		4		1		3		1		1		2		4		3		1		22		81.48%				4		4		4		4		4		3		0		4		4		8		7		8		3.44								5		0						4						1

		74		1980-01-01 00:00:00		4		en		A1		1		1		1		N		1		3		3		2		5		4		1		5		4		1		4		5		2		5		2		2		2		4		1		1		5		3		1		5		5		5		5		5		13		48.15%				5		3		5		3		5		4		3		3		5		1		8		9		4.00								6		0						15						1

		63		1980-01-01 00:00:00		4		en		A1		1		2		1		N		1		3		3		1		1		4		4		1		1		5		4		2		2		2		2		4		3		4		1		2		3		4		3		2		2		4		2		3		12		44.44%				4		4		4		3		4		3		0		0		4		8		7		8		2.89								7		14						7						17

		42		1980-01-01 00:00:00		4		en		A1		1		1		2		N		1		3		3		1		1		2		1		2		4		1		4		3		2		2		2		2		1		4		2		1		4		3		1		5		2		4		4		1		16		59.26%				4		5		5		5		5		4		0		5		5		7		6		7		4.22								8		6						2						6

		45		1980-01-01 00:00:00		4		en		A1		1		1		2		N		1		4		3		2		1		4		4		2		4		5		4		3		2		1		2		3		4		4		2		3		4		3		1		4		2		5		1		5		18		66.67%				4		4		5		4		4		4		3		4		5		7		6		7		4.11								9		1												2

		75		1980-01-01 00:00:00		4		en		A1		1		1		2		N		1		2		3		2		1		4		2		2		4		5		4		3		4		2		2		3		4		4		3		1		3		3		1		1		2		4		1		1		20		74.07%				4		5		5		3		3		2		0		0		5		7		6		7		3.00								Sum		32						32						32

		62		1980-01-01 00:00:00		4		en		A1		1		2		2		N		1		3		3		2		1		4		4		2		4		3		1		3		2		2		2		2		2		3		4		2		3		3		4		2		2		4		1		4		15		55.56%				3		0		5		5		4		4		0		0		3		7		6		7		2.67										Percentage

		39		1980-01-01 00:00:00		4		en		A1		1		1		3		N		1		3		3		3		1		4		1		5		4		1		2		3		2		1		2		1		4		4		4		2		3		3		1		1		3		1		2		5		13		48.15%				3		4		5		4		5		4		0		4		4		1		5		7		3.67						Contract Administration		1		21.88%				Control Environment		0.00%				Bid Rigging		0.00%

		35		1980-01-01 00:00:00		4		en		A1		1		2		3		N		1		3		3		2		1		4		4		1		4		5		4		3		2		2		2		3		4		4		1		1		1		1		1		2		2		4		4		1		20		74.07%				5		5		5		5		5		5		5		5		5		7		6		7		5.00						Contract Closeout		2		3.13%				Risk Assessment		6.25%				Billing/Cost/Pricing Schemes		3.13%

		48		1980-01-01 00:00:00		4		en		A1		1		2		3		N		1		3		3		4		1		4		3		1		4		5		2		1		2		2		2		3		4		4		3		2		1		2		2		2		2		4		3		1		16		59.26%				4		4		4		4		5		4		5		5		5		7		6		7		4.44						Procurement Planning		3		0.00%				Control Activities		3.13%				Collusion		6.25%

		52		1980-01-01 00:00:00		4		en		A1		1		2		3		N		1		3		3		2		1		4		2		2		4		5		4		1		2		1		2		3		2		3		5		3		1		4		1		1		2		4		3		3		20		74.07%				4		4		5		2		2		3		0		5		5		7		6		7		3.33						Solicitation		4		9.38%				Information and Communications		3.13%				Conflict of Interest		6.25%

		70		1980-01-01 00:00:00		4		en		A1		1		2		3		N		1		3		3		2		1		4		2		2		4		5		4		4		2		2		2		3		4		4		4		3		1		3		2		2		2		4		2		5		17		62.96%				5		4		5		5		5		5		5		5		5		1		6		4		4.89						Solicitation Planning		5		0.00%				Monitoring		12.50%				Fraudulent Purchases		3.13%

		71		1980-01-01 00:00:00		4		en		A1		1		2		3		N		1		5		3		2		1		4		4		5		1		5		4		2		2		5		2		3		4		4		5		2		3		3		1		1		2		4		1		5		16		59.26%				5		5		5		5		4		5		4		5		5		7		6		7		4.78						Source Selection		6		0.00%				I do not suspect fraud		46.88%				Fraudulent Representation		3.13%

		41		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		3		3		2		3		4		4		1		4		3		4		3		2		2		2		3		4		4		3		2		1		3		5		1		1		4		3		2		18		66.67%				5		5		5		5		5		5		0		5		5		8		7		2		4.44						I do not suspect fraud		7		43.75%				I don't know		21.88%				I do not suspect fraud		53.13%

		43		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		5		3		5		3		4		4		3		4		3		4		4		2		2		2		4		2		4		4		2		1		3		5		1		1		1		2		5		12		44.44%				4		4		5		5		5		5		5		5		5		1		2		6		4.78						I don't know		8		18.75%				I prefer not to answer		6.25%				I don't know		18.75%

		49		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		4		3		2		1		4		1		2		4		5		4		3		2		2		4		1		4		4		1		4		4		3		1		2		1		2		2		2		13		48.15%				5		5		5		5		5		3		0		0		5		7		6		7		3.67						I prefer not to answer		9		3.13%										I prefer not to answer		6.25%

		47		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		3		3		2		1		4		1		2		4		5		4		4		2		2		2		2		2		4		1		3		4		2		1		2		2		4		3		4		17		62.96%				5		5		5		5		5		5		5		5		5		1		4		5		5.00

		50		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		3		3		2		1		4		4		2		3		5		2		3		2		2		2		3		2		4		3		5		1		3		1		1		2		3		2		2		20		74.07%				5		4		5		5		5		1		5		5		5		1		7		3		4.44

		53		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		1		3		2		3		4		4		2		1		5		4		1		2		1		4		3		3		2		2		1		4		5		2		3		1		3		2		2		11		40.74%				4		4		5		5		5		5		0		5		5		7		6		7		4.22

		73		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		5		5		5		5		5		5		5		5		9		5		5		5		5		5		5		5		5		4		5		5		5		5		5		5		5		5		5		0		0.00%				5		5		5		5		5		5		0		5		5		7		6		7		4.44

		65		1980-01-01 00:00:00		4		en		A1		1		3		4		N		1		5		3		1		5		4		4		2		4		9		4		3		5		2		2		3		4		4		2		5		1		3		1		2		2		4		3		5		16		59.26%				3		4		5		1		1		1		0		0		2		1		2		4		1.89

		69		1980-01-01 00:00:00		4		en		A1		1		2		3		Y		1		4		3		2		1		4		1		1		4		5		4		1		2		2		4		2		5		4		2		2		1		5		2		1		2		3		3		5		13		48.15%				5		5		5		5		5		5		5		5		5		4		3		7		5.00

		78		1980-01-01 00:00:00		4		en		A1		1		2		3		Y		1		3		3		2		1		4		4		2		4		5		4		2		4		2		2		3		2		4		1		3		4		3		1		2		2		4		2		4		18		66.67%				3		4		4		0		2		2		3		4		3		8		7		8		2.78

		32		1980-01-01 00:00:00		4		en		A1		1		3		4		Y		1		3		3		2		2		4		4		2		4		5		2		3		2		1		2		3		2		4		4		1		1		4		1		2		1		1		3		3		19		70.37%				3		4		4		3		4		3		0		0		4		4		5		8		2.78

		76		1980-01-01 00:00:00		4		en		A1		1		3		4		Y		1		5		3		5		1		4		4		5		4		5		2		5		2		1		2		5		3		5		3		3		1		3		2		2		1		4		3		3		14		51.85%				4		3		5		3		3		2		2		3		3		9		8		9		3.11

		44		1980-01-01 00:00:00		4		en		A1		1		4		4		Y		1		4		3		2		3		4		4		2		4		5		4		3		4		4		2		2		1		4		4		1		2		1		2		3		2		4		4		4		14		51.85%				5		0		5		0		5		2		0		5		5		8		7		8		3.00

		54		1980-01-01 00:00:00		4		en		A1		1		5		4		Y		1		3		3		2		1		4		3		2		4		5		2		3		4		2		2		2		2		4		1		1		1		3		1		2		2		4		2		1		19		70.37%				4		3		4		4		4		4		0		4		4		7		6		7		3.44

		59		1980-01-01 00:00:00		4		en		A1		1		5		4		Y		1		4		3		2		3		4		4		2		4		5		4		3		2		2		2		3		2		4		4		1		1		3		1		1		2		4		2		1		22		81.48%				4		4		4		4		4		4		0		0		4		7		6		7		3.11

																																																																																Average		4.21875		3.84375		4.71875		3.875		4.21875		3.65625		1.8125		3.5625		4.46875

												Years of Contracting				%correct				Correct Answer		3		3		2		1		4		4		2		4		5		4		3		2		1		2		3		2		4		3		1		1		3		1		1		2		4		3		1

												0 to 2 years		10		60.37%																																																																																														Average to first 9		3.82

												3 to 5 years		9		60.49%				Correct right		18		31		23		21		28		19		18		27		23		24		14		26		8		27		19		11		26		5		10		16		21		20		12		21		20		9		8																																				Range Min		1.89

												6 to 10 years		10		51.85%				% right		0.5625		0.96875		0.71875		0.65625		0.875		0.59375		0.5625		0.84375		0.71875		0.75		0.4375		0.8125		0.25		0.84375		0.59375		0.34375		0.8125		0.15625		0.3125		0.5		0.65625		0.625		0.375		0.65625		0.625		0.28125		0.25																																				Range Max		5.00

												11 to 20 years		1		51.85%																																																																																														Most agreed		Q3		4.71

												More than 20 years		2		75.93%				Avererage percent of KM Q right		0.5844907407																																																																																								Lowes score		Q7		1.81

																																																																																																														Contracting phase most vulnerable

												DAWAI Cert

												No Certification		7		57.14%				Sumif

												Level I		4		63.89%				Question Correct data

												Level II		15		55.31%				Respondent		K1.  When determining a material requirement for an agency, which one of the following is the MOST LIKELY indicator of possible fraud-		K2.  Tailoring statements of work and specifications to suit a particular offeror		K3.  A review of your agency's inventory records reveals that many serviceable items have been declared excess and have been turned into surplus over the last several months.  This information along with which of the following is the STRONGEST indicator of fraud-		K4. Receiving purchase requests from agency personnel after they have held meetings with company representatives is MOST LIKELY a possible indicator of which type of fraud-		K5.  A reasonable way to minimize the potential of any possible collusion between an end user in your agency and an offeror is to		K6.  All of the following are good practices for pre-proposal/bidders conferences EXCEPT:		K7.  Agency employees splitting purchases to fit under a government threshold are MOST LIKELY detected by which of the following:		K8.  Working with a particularly knowledgeable industry source to develop a complex statement of work can MOST LIKELY lead to what type of fraud-		K9.  When planning a solicitation, a good way to prevent possible co-mingling of contracts is to

	 		 K10.  Vague specifications in a statement of work

	 		K11.  All of the following are traits of collusion between contractors to rig the bidding process EXCEPT:		K12.  Unnecessarily shortening the duration of a solicitation is MOST LIKELY a sign of this fraudulent activity.		K13.  Receiving proposals that are similar in form and content but only differ slightly in price is MOST LIKELY an indication of this type of fraudulent activity.		K14.  Appropriate clear communications with potential offerors during the solicitation phase includes all EXCEPT the following		K15.  In a case where there is a large pool of potential offerors and your agency receives less than the expected number of proposals for a common service solicitation; this could be an indication of what type of fraudulent activity-		K16.  Items that could potentially be for personal use or have resale value should most carefully be scrutinized when they		K17.  An offeror, whose proposal is claiming to meet the solicitation requirements without intending to do so is committing this type of fraud		K18.  Which one of the following situations is the MOST LIKELY indicator of potential fraud during the evaluation of bids-		K19.  All of the following are possible indicators of an agency employee releasing contract information to a favored offeror EXCEPT:		K20.  Which one of the following is permitted during discussions with offerors in the competitive range-		K21.  A high percentage of product returns, missing certificates, and falsified inspection results during contract administration can be indicators of what type of fraud-		K22.  The delivery of materials which fails to meet contract specifications or the use of lesser qualified labor in the performance of the contract is MOST LIKELY a situation where this type of fraud is occurring.		K23.  Which one of the following is MOST LIKELY a case of cost mischarging concerning labor costs-		K24.  During contract administration, cross referencing the statement of work, invoices, and the list of government furnished materials provided to the contractor can help detect which of the following fraudulent activity-		K25.  Agency finance personnel are MOST LIKELY to be involved in what type of fraud-		K26.  A thorough review of returned government furnished property from the contractor can help reveal the following fraudulent activities EXCEPT:		K27.  When closing out a contract, which one of the following items will MOST LIKELY be an indicator of overcharging during the performance of the contract-		Total Correct

												Level III		6		64.20%				32		1		1		1		1		1		1		1		1		1		1		0		1		0		1		1		0		1		0		0		1		1		1		1		0		1		0		1		20

																				35		0		1		0		0		0		0		0		1		1		1		0		1		0		0		1		1		1		0		1		0		0		1		0		0		0		0		0		10

																				38		1		1		1		1		1		1		0		1		0		1		0		1		1		1		1		0		0		0		0		1		1		1		1		1		0		0		0		17

												Warrented Yes or No								39		0		1		1		0		0		1		0		1		1		1		0		1		1		1		1		0		1		0		0		0		1		0		0		1		1		0		0		14

												Warranted		7		62.96%				40		1		1		1		1		1		1		1		1		1		1		0		1		0		1		1		0		1		0		0		1		1		1		1		1		1		1		1		22

												Non-warranted		25		57.19%				41		1		1		1		0		1		0		0		1		0		1		0		1		0		1		0		1		1		0		1		0		1		1		0		0		0		0		0		13

																				42		1		1		0		1		1		1		0		0		1		1		0		1		0		1		0		0		1		0		0		0		0		0		0		1		1		0		0		12

												Most missed Q		K18		15.60%				43		1		1		0		1		0		0		1		1		0		1		1		1		0		1		0		0		1		0		1		0		1		1		0		1		1		0		1		16

												Least Missed Q		K2		96.87%				44		0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		0		1		0		0		0		1		1		0		1		0		0		0		18

																				45		0		1		1		1		1		0		1		1		1		1		1		0		0		1		1		0		1		1		1		0		1		1		1		1		1		0		1		20

												Procument Planning				75.63%				49		1		1		1		1		1		1		1		1		0		0		1		1		0		1		0		1		0		0		0		0		1		0		0		1		1		0		0		15

												Solicitation Planning				69.38%				47		1		1		0		1		1		0		0		1		0		0		1		1		1		1		0		0		1		0		0		0		1		1		1		0		0		0		0		13

												Solicitation				58.75%				48		1		1		1		1		1		1		0		1		1		1		1		1		0		1		1		0		1		0		1		1		0		1		0		1		1		0		1		20

												Source Selection				42.50%		55.26%		50		1		1		0		1		1		0		0		1		1		0		0		1		0		1		1		0		1		1		0		1		0		0		0		1		1		1		1		16

												Contract Administration				58.75%				52		1		1		1		1		1		0		1		1		1		1		0		1		1		1		1		1		0		0		0		1		0		1		1		1		1		1		0		20

												Contract Closeout				26.56%				53		1		1		1		1		1		0		1		1		1		1		0		1		0		1		1		0		1		0		0		1		1		0		0		1		1		0		0		17

																				54		0		1		1		1		1		1		0		0		1		1		0		1		0		1		1		0		1		0		0		0		1		1		1		1		1		0		0		16

												Most Missed		K18- Source Selection						56		1		1		1		0		1		1		0		1		0		1		1		1		0		1		1		0		1		1		0		1		1		0		1		0		1		1		0		18

												Least Missed		K2- Procurment Planning						59		0		1		0		0		1		1		0		1		0		1		0		1		0		1		0		1		1		0		0		1		1		0		1		0		0		0		0		12

																				61		0		1		1		1		1		0		1		1		1		1		1		1		0		0		0		0		1		0		0		0		1		1		0		0		0		0		0		13

												Collusion				69.79%				62		1		1		1		1		1		0		1		1		1		1		0		1		0		1		0		1		1		0		0		0		0		1		0		1		1		1		0		17

												Conflict of Interest				44.27%				63		1		1		1		1		1		1		1		0		1		0		1		1		0		1		1		1		1		1		0		1		1		1		1		1		0		0		0		20

												Bid Rigging				77.60%		59.62%		65		0		1		1		0		1		1		1		0		1		1		0		1		1		0		1		0		0		0		1		0		0		0		0		0		0		0		0		11

												Billing/Cost/Pricing Schemes				52.50%				68		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

												Fraudulent Representation				59.38%				69		0		1		0		0		1		1		1		1		0		1		1		0		0		1		1		0		1		0		0		1		1		1		0		1		1		1		0		16

												Fraudulent Purchases				54.17%				70		0		1		1		1		1		0		0		1		1		1		0		1		0		0		0		0		1		0		0		1		0		0		1		1		0		1		0		13

																				71		1		1		1		1		1		1		1		1		1		1		0		0		0		1		1		1		1		0		0		0		1		1		0		1		1		0		0		18

												Most Missed		K18- Conflict of Interest						75		1		1		1		0		1		1		1		1		1		0		1		1		1		1		1		1		1		0		1		1		0		1		0		0		0		1		0		19

												Least Missed		K2 Bid Rigging						73		0		1		0		1		1		1		0		1		1		0		0		1		1		1		0		0		0		1		0		1		1		0		0		0		1		1		0		14

																				74		0		1		1		0		1		1		1		1		1		1		1		0		0		1		0		0		1		0		1		0		0		0		0		1		1		0		0		14

												Control Environment				67.19%				76		1		1		1		1		1		0		1		1		1		0		1		0		0		1		0		1		1		0		1		1		1		1		0		1		1		0		1		19

												Risk Assessment				56.25%		58.59%		78		0		1		1		0		1		1		1		1		1		1		1		1		0		1		1		1		1		0		1		1		1		1		1		1		1		0		1		22

												Control Activities				64.58%

												Information and Communication				50.00%

												Monitoring				54.91%

												Most Missed		K18-Control Activities

												Least Missed		K2-Control Activities
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Research Findings (cont.)

Number of Participants by Warrant Status


Chart1

		Warranted

		Non-warranted



[]

[]

0.21875

0.78125
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		Response ID		Date submitted		Last page		Start language		 

	Naval Postgraduate School

	 

	The IRB approved protocol number is NPS.2016.0027-IR-EP7-A.

	 

	Please read the following "Consent to Participate" prior to proceeding with the survey.

	 

	Consent to Participate in Research

	 

	Introduction.  You are invited to participate in a research study entitled: "Auditability in the US Navy: A knowledge assessment of the contracting workforce." The purpose of this research study is to assess the knowledge level of Navy contracting professionals regarding the six phases of contract management, internal control components, and procurement fraud schemes. 

	 

	Procedures.  As a contracting professional, you are being asked to complete a web-based anonymous survey relating to contract management phases, internal controls components, and procurement fraud schemes.  The survey should take approximately 20-25 minutes to complete, must be taken in one sitting, and can be taken during working hours.  The expected number of participants who will have the opportunity to participate in this research study is approximately 100 contracting professionals across the Navy.

	 

	Location.  The survey will take place online using LimeSurvey.

	 

	Cost.  There is no cost to participate in this research study.

	 

	Voluntary Nature of the Study.  Your participation in this study is strictly voluntary regardless of whether or not you are a bargaining union member.  If you choose to participate, you can change your mind at any time and withdraw from the study.  You will not be penalized in any way or lose any benefits to which you would otherwise be entitled if you choose not to participate in this study or to withdraw. The alternative to participating is to not participate.

	 

	Potential Risks and Discomforts.  The potential risk of breach of confidentiality is minimal in this study. This survey is anonymous and strictly voluntary.  No IP addresses will be collected, and no personally identifiable information (PII) will be collected.

	 

	Anticipated Benefits.  You will not directly benefit from your participation in this research.  This research will benefit the Department of the Navy and the Department of Defense and may lead to recommendations for effective uses of resources for training and/or future investment in the area of contracting.

	 

	Compensation for Participants.  You will not receive any monetary/tangible compensation.

	 

	Confidentiality & Privacy Act.  Any information that is obtained during this study will be kept confidential to the full extent permitted by law. All efforts, within reason, will be made to keep your personal information in your research record confidential, but total confidentiality cannot be guaranteed. All survey responses are anonymous and will not be shared with anyone outside the investigating research team. Once the participants submit their responses online, the information is immediately sent to LimeSurvey; therefore, the survey responses are not stored on their computers. Only the researcher and principal investigators will have access to the collected data for analysis. LimeSurvey online services host the survey questionnaire for collecting the data. The data will be stored in a secured database. The principal investigator will maintain all electronic data upon completion of the study for 10 years. Please complete the survey in one sitting and ensure that you have a reasonable level of privacy as you take the survey.

	 

	Points of Contact.  If you have any questions or comments about the research, or you experience an injury or have questions about any discomforts that you experience while taking part in this study, please contact the Principal Investigator, Dr. Juanita M. Rendon, 831-656-2444, jmrendon@nps.edu.  Questions about your rights as a research subject or any other concerns may be addressed to the Naval Postgraduate School IRB Chair, Dr. Larry Shattuck, 831-656-2473, lgshattu@nps.edu.

	 

	Statement of Consent. I have read the information provided above. I have been given the opportunity to ask questions, and all the questions have been answered to my satisfaction.  I understand that by agreeing to participate in this research, I do not waive any of my legal rights.

	 

	I understand that my participation is strictly voluntary.  If I decide to participate, I may choose to stop my participation at any point in the research, without fear of penalty or negative consequences of any kind.  I can withdraw at any time by exiting the online survey. 

	 

	I have read this consent form detailing the purpose and procedures for this research, and I am completing this online survey as evidence of my consent to be a participant in this research study.

	 

	By clicking on the “Yes” button, I am acknowledging that I have read and understand this information, and that I agree to voluntarily participate in the online survey. 

	 

	Please either click the “Yes” button and proceed with the survey or exit the survey if you choose not to participate.

	 		D1.  Please select your employment category.

	 

	 		D2.  I have the following number of years of contracting experience:		D3.  My contracting Defense Acquisition Workforce Improvement Act (DAWIA) certification level is:		D4.  I am a warranted PCO.		D5.  I am part of the following organization:

	 

	 		K1.  When determining a material requirement for an agency, which one of the following is the MOST LIKELY indicator of possible fraud-		K2.  Tailoring statements of work and specifications to suit a particular offeror		K3.  A review of your agency's inventory records reveals that many serviceable items have been declared excess and have been turned into surplus over the last several months.  This information along with which of the following is the STRONGEST indicator of fraud-		K4. Receiving purchase requests from agency personnel after they have held meetings with company representatives is MOST LIKELY a possible indicator of which type of fraud-		K5.  A reasonable way to minimize the potential of any possible collusion between an end user in your agency and an offeror is to		K6.  All of the following are good practices for pre-proposal/bidders conferences EXCEPT:		K7.  Agency employees splitting purchases to fit under a government threshold are MOST LIKELY detected by which of the following:		K8.  Working with a particularly knowledgeable industry source to develop a complex statement of work can MOST LIKELY lead to what type of fraud-		K9.  When planning a solicitation, a good way to prevent possible co-mingling of contracts is to

	 		 K10.  Vague specifications in a statement of work

	 		K11.  All of the following are traits of collusion between contractors to rig the bidding process EXCEPT:		K12.  Unnecessarily shortening the duration of a solicitation is MOST LIKELY a sign of this fraudulent activity.		K13.  Receiving proposals that are similar in form and content but only differ slightly in price is MOST LIKELY an indication of this type of fraudulent activity.		K14.  Appropriate clear communications with potential offerors during the solicitation phase includes all EXCEPT the following		K15.  In a case where there is a large pool of potential offerors and your agency receives less than the expected number of proposals for a common service solicitation; this could be an indication of what type of fraudulent activity-		K16.  Items that could potentially be for personal use or have resale value should most carefully be scrutinized when they		K17.  An offeror, whose proposal is claiming to meet the solicitation requirements without intending to do so is committing this type of fraud		K18.  Which one of the following situations is the MOST LIKELY indicator of potential fraud during the evaluation of bids-		K19.  All of the following are possible indicators of an agency employee releasing contract information to a favored offeror EXCEPT:		K20.  Which one of the following is permitted during discussions with offerors in the competitive range-		K21.  A high percentage of product returns, missing certificates, and falsified inspection results during contract administration can be indicators of what type of fraud-		K22.  The delivery of materials which fails to meet contract specifications or the use of lesser qualified labor in the performance of the contract is MOST LIKELY a situation where this type of fraud is occurring.		K23.  Which one of the following is MOST LIKELY a case of cost mischarging concerning labor costs-		K24.  During contract administration, cross referencing the statement of work, invoices, and the list of government furnished materials provided to the contractor can help detect which of the following fraudulent activity-		K25.  Agency finance personnel are MOST LIKELY to be involved in what type of fraud-		K26.  A thorough review of returned government furnished property from the contractor can help reveal the following fraudulent activities EXCEPT:		K27.  When closing out a contract, which one of the following items will MOST LIKELY be an indicator of overcharging during the performance of the contract-		Number correct		Percentage				[O1.  My department has clear lines of authority and responsibility.]		[O2.  My department is regularly reviewed by internal or external auditors.]		[O3.  I would report fraudulent or suspicious activity if I saw or suspected it.]		[O4.  I have a clear way of reporting fraudulent or suspicious activity within my organization outside of my immediate supervisor.]		[O5.  I know who to report to if I saw or suspected fraudulent activities.]		[O6.  I have adequate knowledge of contracting fraud schemes to perform my duties.]		[O7.  Instances of reported suspected fraudulent or suspicious activity have been adequately investigated by my organization.]		[O8.  Employees in my organization who are found to have participated in fraudulent activities will be subject to appropriate consequences.]		[O9.  My organization places sufficient emphasis on the importance of integrity, ethical conduct, fairness and honesty in their dealings with employees, vendors, and other organizations.]		O10.  Which contracting phase, as described below, is suspected to be the most vulnerable to fraudulent activity in your organization-

	 

	Procurement Planning:  Determining and defining the requirement; Conducting market research; Developing preliminary requirements documents, budgets, and schedules; Preliminary consideration of contract types and terms/conditions.

	 

	Solicitation Planning:  Determining procurement method (sole source, full and open competition,…); Determining contract type and evaluation criteria; Preparing solicitation documents.

	 

	Solicitation:  Conducting advertisement; Posting solicitation documents to internet

	 

	Source Selection:  Evaluating bids/proposals; Conducting negotiations; Awarding contract

	 

	Contract Administration:  Administering contract; Monitoring contractor performance; Processing payments; accept deliveries; Modifying contract if needed.

	 

	Contract Closeout:  Final acceptance of deliveries; Final contractor payment; Document contractor past performance.		O11.  Which internal control component, as described below, is suspected to be the most vulnerable for fraudulent activity in your organization-

	 

	Control Environment:  Tone at the top; Commitment to ethical values and integrity; Organizational structure

	 

	Risk Assessment:  Clear organizational objectives; Identification and assessment of risks related to organizational objectives

	 

	Control Activities: Physical controls, Preventive controls; Separation of duties; Detective controls

	 

	Information & Communication: Horizontal/vertical lines of communication; Accounting processes; Accountability and transparency; Appropriate documentation

	 

	Monitoring Activities: Ongoing monitoring of internal control system; Updating controls that need to be changed to meet objectives		O12.  To which procurement fraud scheme do you perceive your organization to be the most susceptible- 		Average first 9								Response		Q10 Answers						Q11 Answer						Q12 Answer

		38		1980-01-01 00:00:00		4		en		A1		1		1		1		N		1		3		3		2		1		4		4		2		4		5		4		1		2		2		2		3		3		4		2		3		1		3		1		1		1		4		1		1		20		74.07%				4		4		4		4		4		4		4		4		4		2		5		3		4.00								1		7						0						0

		40		1980-01-01 00:00:00		4		en		A1		1		1		1		N		1		4		3		1		2		5		1		4		4		5		4		5		2		2		5		3		2		4		5		1		5		5		1		2		5		3		4		2		10		37.04%				4		0		4		4		4		4		0		4		4		8		7		8		3.11								2		1						2						1

		56		1980-01-01 00:00:00		4		en		A1		1		1		1		N		1		3		3		2		1		4		4		4		4		9		4		1		2		1		2		3		4		5		2		4		1		3		1		1		2		5		5		2		17		62.96%				5		5		5		5		5		4		0		5		5		4		5		7		4.33								3		0						1						2

		61		1980-01-01 00:00:00		4		en		A1		1		1		1		N		1		2		3		2		3		1		4		4		4		5		4		1		2		1		2		3		4		4		2		4		3		3		2		2		2		4		2		5		14		51.85%				4		4		5		4		4		3		4		5		5		7		6		7		4.22								4		3						1						2

		68		1980-01-01 00:00:00		4		en		A1		1		1		1		N		1		3		3		2		1		4		4		2		4		5		4		1		2		2		2		3		3		4		4		4		1		3		1		1		2		4		3		1		22		81.48%				4		4		4		4		4		3		0		4		4		8		7		8		3.44								5		0						4						1

		74		1980-01-01 00:00:00		4		en		A1		1		1		1		N		1		3		3		2		5		4		1		5		4		1		4		5		2		5		2		2		2		4		1		1		5		3		1		5		5		5		5		5		13		48.15%				5		3		5		3		5		4		3		3		5		1		8		9		4.00								6		0						15						1

		63		1980-01-01 00:00:00		4		en		A1		1		2		1		N		1		3		3		1		1		4		4		1		1		5		4		2		2		2		2		4		3		4		1		2		3		4		3		2		2		4		2		3		12		44.44%				4		4		4		3		4		3		0		0		4		8		7		8		2.89								7		14						7						17

		42		1980-01-01 00:00:00		4		en		A1		1		1		2		N		1		3		3		1		1		2		1		2		4		1		4		3		2		2		2		2		1		4		2		1		4		3		1		5		2		4		4		1		16		59.26%				4		5		5		5		5		4		0		5		5		7		6		7		4.22								8		6						2						6

		45		1980-01-01 00:00:00		4		en		A1		1		1		2		N		1		4		3		2		1		4		4		2		4		5		4		3		2		1		2		3		4		4		2		3		4		3		1		4		2		5		1		5		18		66.67%				4		4		5		4		4		4		3		4		5		7		6		7		4.11								9		1												2

		75		1980-01-01 00:00:00		4		en		A1		1		1		2		N		1		2		3		2		1		4		2		2		4		5		4		3		4		2		2		3		4		4		3		1		3		3		1		1		2		4		1		1		20		74.07%				4		5		5		3		3		2		0		0		5		7		6		7		3.00								Sum		32						32						32

		62		1980-01-01 00:00:00		4		en		A1		1		2		2		N		1		3		3		2		1		4		4		2		4		3		1		3		2		2		2		2		2		3		4		2		3		3		4		2		2		4		1		4		15		55.56%				3		0		5		5		4		4		0		0		3		7		6		7		2.67										Percentage

		39		1980-01-01 00:00:00		4		en		A1		1		1		3		N		1		3		3		3		1		4		1		5		4		1		2		3		2		1		2		1		4		4		4		2		3		3		1		1		3		1		2		5		13		48.15%				3		4		5		4		5		4		0		4		4		1		5		7		3.67						Contract Administration		1		21.88%				Control Environment		0.00%				Bid Rigging		0.00%

		35		1980-01-01 00:00:00		4		en		A1		1		2		3		N		1		3		3		2		1		4		4		1		4		5		4		3		2		2		2		3		4		4		1		1		1		1		1		2		2		4		4		1		20		74.07%				5		5		5		5		5		5		5		5		5		7		6		7		5.00						Contract Closeout		2		3.13%				Risk Assessment		6.25%				Billing/Cost/Pricing Schemes		3.13%

		48		1980-01-01 00:00:00		4		en		A1		1		2		3		N		1		3		3		4		1		4		3		1		4		5		2		1		2		2		2		3		4		4		3		2		1		2		2		2		2		4		3		1		16		59.26%				4		4		4		4		5		4		5		5		5		7		6		7		4.44						Procurement Planning		3		0.00%				Control Activities		3.13%				Collusion		6.25%

		52		1980-01-01 00:00:00		4		en		A1		1		2		3		N		1		3		3		2		1		4		2		2		4		5		4		1		2		1		2		3		2		3		5		3		1		4		1		1		2		4		3		3		20		74.07%				4		4		5		2		2		3		0		5		5		7		6		7		3.33						Solicitation		4		9.38%				Information and Communications		3.13%				Conflict of Interest		6.25%

		70		1980-01-01 00:00:00		4		en		A1		1		2		3		N		1		3		3		2		1		4		2		2		4		5		4		4		2		2		2		3		4		4		4		3		1		3		2		2		2		4		2		5		17		62.96%				5		4		5		5		5		5		5		5		5		1		6		4		4.89						Solicitation Planning		5		0.00%				Monitoring		12.50%				Fraudulent Purchases		3.13%

		71		1980-01-01 00:00:00		4		en		A1		1		2		3		N		1		5		3		2		1		4		4		5		1		5		4		2		2		5		2		3		4		4		5		2		3		3		1		1		2		4		1		5		16		59.26%				5		5		5		5		4		5		4		5		5		7		6		7		4.78						Source Selection		6		0.00%				I do not suspect fraud		46.88%				Fraudulent Representation		3.13%

		41		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		3		3		2		3		4		4		1		4		3		4		3		2		2		2		3		4		4		3		2		1		3		5		1		1		4		3		2		18		66.67%				5		5		5		5		5		5		0		5		5		8		7		2		4.44						I do not suspect fraud		7		43.75%				I don't know		21.88%				I do not suspect fraud		53.13%

		43		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		5		3		5		3		4		4		3		4		3		4		4		2		2		2		4		2		4		4		2		1		3		5		1		1		1		2		5		12		44.44%				4		4		5		5		5		5		5		5		5		1		2		6		4.78						I don't know		8		18.75%				I prefer not to answer		6.25%				I don't know		18.75%

		49		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		4		3		2		1		4		1		2		4		5		4		3		2		2		4		1		4		4		1		4		4		3		1		2		1		2		2		2		13		48.15%				5		5		5		5		5		3		0		0		5		7		6		7		3.67						I prefer not to answer		9		3.13%										I prefer not to answer		6.25%

		47		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		3		3		2		1		4		1		2		4		5		4		4		2		2		2		2		2		4		1		3		4		2		1		2		2		4		3		4		17		62.96%				5		5		5		5		5		5		5		5		5		1		4		5		5.00

		50		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		3		3		2		1		4		4		2		3		5		2		3		2		2		2		3		2		4		3		5		1		3		1		1		2		3		2		2		20		74.07%				5		4		5		5		5		1		5		5		5		1		7		3		4.44

		53		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		1		3		2		3		4		4		2		1		5		4		1		2		1		4		3		3		2		2		1		4		5		2		3		1		3		2		2		11		40.74%				4		4		5		5		5		5		0		5		5		7		6		7		4.22

		73		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		5		5		5		5		5		5		5		5		9		5		5		5		5		5		5		5		5		4		5		5		5		5		5		5		5		5		5		0		0.00%				5		5		5		5		5		5		0		5		5		7		6		7		4.44

		65		1980-01-01 00:00:00		4		en		A1		1		3		4		N		1		5		3		1		5		4		4		2		4		9		4		3		5		2		2		3		4		4		2		5		1		3		1		2		2		4		3		5		16		59.26%				3		4		5		1		1		1		0		0		2		1		2		4		1.89

		69		1980-01-01 00:00:00		4		en		A1		1		2		3		Y		1		4		3		2		1		4		1		1		4		5		4		1		2		2		4		2		5		4		2		2		1		5		2		1		2		3		3		5		13		48.15%				5		5		5		5		5		5		5		5		5		4		3		7		5.00

		78		1980-01-01 00:00:00		4		en		A1		1		2		3		Y		1		3		3		2		1		4		4		2		4		5		4		2		4		2		2		3		2		4		1		3		4		3		1		2		2		4		2		4		18		66.67%				3		4		4		0		2		2		3		4		3		8		7		8		2.78

		32		1980-01-01 00:00:00		4		en		A1		1		3		4		Y		1		3		3		2		2		4		4		2		4		5		2		3		2		1		2		3		2		4		4		1		1		4		1		2		1		1		3		3		19		70.37%				3		4		4		3		4		3		0		0		4		4		5		8		2.78

		76		1980-01-01 00:00:00		4		en		A1		1		3		4		Y		1		5		3		5		1		4		4		5		4		5		2		5		2		1		2		5		3		5		3		3		1		3		2		2		1		4		3		3		14		51.85%				4		3		5		3		3		2		2		3		3		9		8		9		3.11

		44		1980-01-01 00:00:00		4		en		A1		1		4		4		Y		1		4		3		2		3		4		4		2		4		5		4		3		4		4		2		2		1		4		4		1		2		1		2		3		2		4		4		4		14		51.85%				5		0		5		0		5		2		0		5		5		8		7		8		3.00

		54		1980-01-01 00:00:00		4		en		A1		1		5		4		Y		1		3		3		2		1		4		3		2		4		5		2		3		4		2		2		2		2		4		1		1		1		3		1		2		2		4		2		1		19		70.37%				4		3		4		4		4		4		0		4		4		7		6		7		3.44

		59		1980-01-01 00:00:00		4		en		A1		1		5		4		Y		1		4		3		2		3		4		4		2		4		5		4		3		2		2		2		3		2		4		4		1		1		3		1		1		2		4		2		1		22		81.48%				4		4		4		4		4		4		0		0		4		7		6		7		3.11

																																																																																Average		4.21875		3.84375		4.71875		3.875		4.21875		3.65625		1.8125		3.5625		4.46875

												Years of Contracting				%correct				Correct Answer		3		3		2		1		4		4		2		4		5		4		3		2		1		2		3		2		4		3		1		1		3		1		1		2		4		3		1

												0 to 2 years		10		60.37%																																																																																														Average to first 9		3.82

												3 to 5 years		9		60.49%				Correct right		18		31		23		21		28		19		18		27		23		24		14		26		8		27		19		11		26		5		10		16		21		20		12		21		20		9		8																																				Range Min		1.89

												6 to 10 years		10		51.85%				% right		0.5625		0.96875		0.71875		0.65625		0.875		0.59375		0.5625		0.84375		0.71875		0.75		0.4375		0.8125		0.25		0.84375		0.59375		0.34375		0.8125		0.15625		0.3125		0.5		0.65625		0.625		0.375		0.65625		0.625		0.28125		0.25																																				Range Max		5.00

												11 to 20 years		1		51.85%																																																																																														Most agreed		Q3		4.71

												More than 20 years		2		75.93%				Avererage percent of KM Q right		0.5844907407																																																																																								Lowes score		Q7		1.81

																																																																																																														Contracting phase most vulnerable

												DAWAI Cert

												No Certification		7		57.14%				Sumif

												Level I		4		63.89%				Question Correct data

												Level II		15		55.31%				Respondent		K1.  When determining a material requirement for an agency, which one of the following is the MOST LIKELY indicator of possible fraud-		K2.  Tailoring statements of work and specifications to suit a particular offeror		K3.  A review of your agency's inventory records reveals that many serviceable items have been declared excess and have been turned into surplus over the last several months.  This information along with which of the following is the STRONGEST indicator of fraud-		K4. Receiving purchase requests from agency personnel after they have held meetings with company representatives is MOST LIKELY a possible indicator of which type of fraud-		K5.  A reasonable way to minimize the potential of any possible collusion between an end user in your agency and an offeror is to		K6.  All of the following are good practices for pre-proposal/bidders conferences EXCEPT:		K7.  Agency employees splitting purchases to fit under a government threshold are MOST LIKELY detected by which of the following:		K8.  Working with a particularly knowledgeable industry source to develop a complex statement of work can MOST LIKELY lead to what type of fraud-		K9.  When planning a solicitation, a good way to prevent possible co-mingling of contracts is to

	 		 K10.  Vague specifications in a statement of work

	 		K11.  All of the following are traits of collusion between contractors to rig the bidding process EXCEPT:		K12.  Unnecessarily shortening the duration of a solicitation is MOST LIKELY a sign of this fraudulent activity.		K13.  Receiving proposals that are similar in form and content but only differ slightly in price is MOST LIKELY an indication of this type of fraudulent activity.		K14.  Appropriate clear communications with potential offerors during the solicitation phase includes all EXCEPT the following		K15.  In a case where there is a large pool of potential offerors and your agency receives less than the expected number of proposals for a common service solicitation; this could be an indication of what type of fraudulent activity-		K16.  Items that could potentially be for personal use or have resale value should most carefully be scrutinized when they		K17.  An offeror, whose proposal is claiming to meet the solicitation requirements without intending to do so is committing this type of fraud		K18.  Which one of the following situations is the MOST LIKELY indicator of potential fraud during the evaluation of bids-		K19.  All of the following are possible indicators of an agency employee releasing contract information to a favored offeror EXCEPT:		K20.  Which one of the following is permitted during discussions with offerors in the competitive range-		K21.  A high percentage of product returns, missing certificates, and falsified inspection results during contract administration can be indicators of what type of fraud-		K22.  The delivery of materials which fails to meet contract specifications or the use of lesser qualified labor in the performance of the contract is MOST LIKELY a situation where this type of fraud is occurring.		K23.  Which one of the following is MOST LIKELY a case of cost mischarging concerning labor costs-		K24.  During contract administration, cross referencing the statement of work, invoices, and the list of government furnished materials provided to the contractor can help detect which of the following fraudulent activity-		K25.  Agency finance personnel are MOST LIKELY to be involved in what type of fraud-		K26.  A thorough review of returned government furnished property from the contractor can help reveal the following fraudulent activities EXCEPT:		K27.  When closing out a contract, which one of the following items will MOST LIKELY be an indicator of overcharging during the performance of the contract-		Total Correct

												Level III		6		64.20%				32		1		1		1		1		1		1		1		1		1		1		0		1		0		1		1		0		1		0		0		1		1		1		1		0		1		0		1		20

																				35		0		1		0		0		0		0		0		1		1		1		0		1		0		0		1		1		1		0		1		0		0		1		0		0		0		0		0		10

																				38		1		1		1		1		1		1		0		1		0		1		0		1		1		1		1		0		0		0		0		1		1		1		1		1		0		0		0		17

												Warrented Yes or No								39		0		1		1		0		0		1		0		1		1		1		0		1		1		1		1		0		1		0		0		0		1		0		0		1		1		0		0		14

												Warranted		7		62.96%		21.88%		40		1		1		1		1		1		1		1		1		1		1		0		1		0		1		1		0		1		0		0		1		1		1		1		1		1		1		1		22

												Non-warranted		25		57.19%		78.13%		41		1		1		1		0		1		0		0		1		0		1		0		1		0		1		0		1		1		0		1		0		1		1		0		0		0		0		0		13

																				42		1		1		0		1		1		1		0		0		1		1		0		1		0		1		0		0		1		0		0		0		0		0		0		1		1		0		0		12

												Most missed Q		K18		15.60%				43		1		1		0		1		0		0		1		1		0		1		1		1		0		1		0		0		1		0		1		0		1		1		0		1		1		0		1		16

												Least Missed Q		K2		96.87%				44		0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		0		1		0		0		0		1		1		0		1		0		0		0		18

																				45		0		1		1		1		1		0		1		1		1		1		1		0		0		1		1		0		1		1		1		0		1		1		1		1		1		0		1		20

												Procument Planning				75.63%				49		1		1		1		1		1		1		1		1		0		0		1		1		0		1		0		1		0		0		0		0		1		0		0		1		1		0		0		15

												Solicitation Planning				69.38%				47		1		1		0		1		1		0		0		1		0		0		1		1		1		1		0		0		1		0		0		0		1		1		1		0		0		0		0		13

												Solicitation				58.75%				48		1		1		1		1		1		1		0		1		1		1		1		1		0		1		1		0		1		0		1		1		0		1		0		1		1		0		1		20

												Source Selection				42.50%		55.26%		50		1		1		0		1		1		0		0		1		1		0		0		1		0		1		1		0		1		1		0		1		0		0		0		1		1		1		1		16

												Contract Administration				58.75%				52		1		1		1		1		1		0		1		1		1		1		0		1		1		1		1		1		0		0		0		1		0		1		1		1		1		1		0		20

												Contract Closeout				26.56%				53		1		1		1		1		1		0		1		1		1		1		0		1		0		1		1		0		1		0		0		1		1		0		0		1		1		0		0		17

																				54		0		1		1		1		1		1		0		0		1		1		0		1		0		1		1		0		1		0		0		0		1		1		1		1		1		0		0		16

												Most Missed		K27-Contract Closeout						56		1		1		1		0		1		1		0		1		0		1		1		1		0		1		1		0		1		1		0		1		1		0		1		0		1		1		0		18

												Least Missed		K2- Procurment Planning						59		0		1		0		0		1		1		0		1		0		1		0		1		0		1		0		1		1		0		0		1		1		0		1		0		0		0		0		12

																				61		0		1		1		1		1		0		1		1		1		1		1		1		0		0		0		0		1		0		0		0		1		1		0		0		0		0		0		13

												Collusion				69.79%				62		1		1		1		1		1		0		1		1		1		1		0		1		0		1		0		1		1		0		0		0		0		1		0		1		1		1		0		17

												Conflict of Interest				44.27%				63		1		1		1		1		1		1		1		0		1		0		1		1		0		1		1		1		1		1		0		1		1		1		1		1		0		0		0		20

												Bid Rigging				77.60%		59.62%		65		0		1		1		0		1		1		1		0		1		1		0		1		1		0		1		0		0		0		1		0		0		0		0		0		0		0		0		11

												Billing/Cost/Pricing Schemes				52.50%				68		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

												Fraudulent Representation				59.38%				69		0		1		0		0		1		1		1		1		0		1		1		0		0		1		1		0		1		0		0		1		1		1		0		1		1		1		0		16

												Fraudulent Purchases				54.17%				70		0		1		1		1		1		0		0		1		1		1		0		1		0		0		0		0		1		0		0		1		0		0		1		1		0		1		0		13

																				71		1		1		1		1		1		1		1		1		1		1		0		0		0		1		1		1		1		0		0		0		1		1		0		1		1		0		0		18

												Most Missed		K18- Conflict of Interest						75		1		1		1		0		1		1		1		1		1		0		1		1		1		1		1		1		1		0		1		1		0		1		0		0		0		1		0		19

												Least Missed		K2 Bid Rigging						73		0		1		0		1		1		1		0		1		1		0		0		1		1		1		0		0		0		1		0		1		1		0		0		0		1		1		0		14

																				74		0		1		1		0		1		1		1		1		1		1		1		0		0		1		0		0		1		0		1		0		0		0		0		1		1		0		0		14

												Control Environment				67.19%				76		1		1		1		1		1		0		1		1		1		0		1		0		0		1		0		1		1		0		1		1		1		1		0		1		1		0		1		19

												Risk Assessment				56.25%		58.59%		78		0		1		1		0		1		1		1		1		1		1		1		1		0		1		1		1		1		0		1		1		1		1		1		1		1		0		1		22

												Control Activities				64.58%

												Information and Communication				50.00%

												Monitoring				54.91%

												Most Missed		K27- Infomration and Communication

												Least Missed		K17- Control Enviornment
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Research Findings (cont.)

Average Score by Work Experience Group
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Research Findings (cont.)

Average Score By DAWIA Certification Level


Chart1

		No Certification

		Level I

		Level II

		Level III



[]

[]

[]

[]

0.5714285714

0.6388888889

0.5530864198

0.6419753086



Navy Procurement Survey

		Response ID		Date submitted		Last page		Start language		 

	Naval Postgraduate School

	 

	The IRB approved protocol number is NPS.2016.0027-IR-EP7-A.

	 

	Please read the following "Consent to Participate" prior to proceeding with the survey.

	 

	Consent to Participate in Research

	 

	Introduction.  You are invited to participate in a research study entitled: "Auditability in the US Navy: A knowledge assessment of the contracting workforce." The purpose of this research study is to assess the knowledge level of Navy contracting professionals regarding the six phases of contract management, internal control components, and procurement fraud schemes. 

	 

	Procedures.  As a contracting professional, you are being asked to complete a web-based anonymous survey relating to contract management phases, internal controls components, and procurement fraud schemes.  The survey should take approximately 20-25 minutes to complete, must be taken in one sitting, and can be taken during working hours.  The expected number of participants who will have the opportunity to participate in this research study is approximately 100 contracting professionals across the Navy.

	 

	Location.  The survey will take place online using LimeSurvey.

	 

	Cost.  There is no cost to participate in this research study.

	 

	Voluntary Nature of the Study.  Your participation in this study is strictly voluntary regardless of whether or not you are a bargaining union member.  If you choose to participate, you can change your mind at any time and withdraw from the study.  You will not be penalized in any way or lose any benefits to which you would otherwise be entitled if you choose not to participate in this study or to withdraw. The alternative to participating is to not participate.

	 

	Potential Risks and Discomforts.  The potential risk of breach of confidentiality is minimal in this study. This survey is anonymous and strictly voluntary.  No IP addresses will be collected, and no personally identifiable information (PII) will be collected.

	 

	Anticipated Benefits.  You will not directly benefit from your participation in this research.  This research will benefit the Department of the Navy and the Department of Defense and may lead to recommendations for effective uses of resources for training and/or future investment in the area of contracting.

	 

	Compensation for Participants.  You will not receive any monetary/tangible compensation.

	 

	Confidentiality & Privacy Act.  Any information that is obtained during this study will be kept confidential to the full extent permitted by law. All efforts, within reason, will be made to keep your personal information in your research record confidential, but total confidentiality cannot be guaranteed. All survey responses are anonymous and will not be shared with anyone outside the investigating research team. Once the participants submit their responses online, the information is immediately sent to LimeSurvey; therefore, the survey responses are not stored on their computers. Only the researcher and principal investigators will have access to the collected data for analysis. LimeSurvey online services host the survey questionnaire for collecting the data. The data will be stored in a secured database. The principal investigator will maintain all electronic data upon completion of the study for 10 years. Please complete the survey in one sitting and ensure that you have a reasonable level of privacy as you take the survey.

	 

	Points of Contact.  If you have any questions or comments about the research, or you experience an injury or have questions about any discomforts that you experience while taking part in this study, please contact the Principal Investigator, Dr. Juanita M. Rendon, 831-656-2444, jmrendon@nps.edu.  Questions about your rights as a research subject or any other concerns may be addressed to the Naval Postgraduate School IRB Chair, Dr. Larry Shattuck, 831-656-2473, lgshattu@nps.edu.

	 

	Statement of Consent. I have read the information provided above. I have been given the opportunity to ask questions, and all the questions have been answered to my satisfaction.  I understand that by agreeing to participate in this research, I do not waive any of my legal rights.

	 

	I understand that my participation is strictly voluntary.  If I decide to participate, I may choose to stop my participation at any point in the research, without fear of penalty or negative consequences of any kind.  I can withdraw at any time by exiting the online survey. 

	 

	I have read this consent form detailing the purpose and procedures for this research, and I am completing this online survey as evidence of my consent to be a participant in this research study.

	 

	By clicking on the “Yes” button, I am acknowledging that I have read and understand this information, and that I agree to voluntarily participate in the online survey. 

	 

	Please either click the “Yes” button and proceed with the survey or exit the survey if you choose not to participate.

	 		D1.  Please select your employment category.

	 

	 		D2.  I have the following number of years of contracting experience:		D3.  My contracting Defense Acquisition Workforce Improvement Act (DAWIA) certification level is:		D4.  I am a warranted PCO.		D5.  I am part of the following organization:

	 

	 		K1.  When determining a material requirement for an agency, which one of the following is the MOST LIKELY indicator of possible fraud-		K2.  Tailoring statements of work and specifications to suit a particular offeror		K3.  A review of your agency's inventory records reveals that many serviceable items have been declared excess and have been turned into surplus over the last several months.  This information along with which of the following is the STRONGEST indicator of fraud-		K4. Receiving purchase requests from agency personnel after they have held meetings with company representatives is MOST LIKELY a possible indicator of which type of fraud-		K5.  A reasonable way to minimize the potential of any possible collusion between an end user in your agency and an offeror is to		K6.  All of the following are good practices for pre-proposal/bidders conferences EXCEPT:		K7.  Agency employees splitting purchases to fit under a government threshold are MOST LIKELY detected by which of the following:		K8.  Working with a particularly knowledgeable industry source to develop a complex statement of work can MOST LIKELY lead to what type of fraud-		K9.  When planning a solicitation, a good way to prevent possible co-mingling of contracts is to

	 		 K10.  Vague specifications in a statement of work

	 		K11.  All of the following are traits of collusion between contractors to rig the bidding process EXCEPT:		K12.  Unnecessarily shortening the duration of a solicitation is MOST LIKELY a sign of this fraudulent activity.		K13.  Receiving proposals that are similar in form and content but only differ slightly in price is MOST LIKELY an indication of this type of fraudulent activity.		K14.  Appropriate clear communications with potential offerors during the solicitation phase includes all EXCEPT the following		K15.  In a case where there is a large pool of potential offerors and your agency receives less than the expected number of proposals for a common service solicitation; this could be an indication of what type of fraudulent activity-		K16.  Items that could potentially be for personal use or have resale value should most carefully be scrutinized when they		K17.  An offeror, whose proposal is claiming to meet the solicitation requirements without intending to do so is committing this type of fraud		K18.  Which one of the following situations is the MOST LIKELY indicator of potential fraud during the evaluation of bids-		K19.  All of the following are possible indicators of an agency employee releasing contract information to a favored offeror EXCEPT:		K20.  Which one of the following is permitted during discussions with offerors in the competitive range-		K21.  A high percentage of product returns, missing certificates, and falsified inspection results during contract administration can be indicators of what type of fraud-		K22.  The delivery of materials which fails to meet contract specifications or the use of lesser qualified labor in the performance of the contract is MOST LIKELY a situation where this type of fraud is occurring.		K23.  Which one of the following is MOST LIKELY a case of cost mischarging concerning labor costs-		K24.  During contract administration, cross referencing the statement of work, invoices, and the list of government furnished materials provided to the contractor can help detect which of the following fraudulent activity-		K25.  Agency finance personnel are MOST LIKELY to be involved in what type of fraud-		K26.  A thorough review of returned government furnished property from the contractor can help reveal the following fraudulent activities EXCEPT:		K27.  When closing out a contract, which one of the following items will MOST LIKELY be an indicator of overcharging during the performance of the contract-		Number correct		Percentage				[O1.  My department has clear lines of authority and responsibility.]		[O2.  My department is regularly reviewed by internal or external auditors.]		[O3.  I would report fraudulent or suspicious activity if I saw or suspected it.]		[O4.  I have a clear way of reporting fraudulent or suspicious activity within my organization outside of my immediate supervisor.]		[O5.  I know who to report to if I saw or suspected fraudulent activities.]		[O6.  I have adequate knowledge of contracting fraud schemes to perform my duties.]		[O7.  Instances of reported suspected fraudulent or suspicious activity have been adequately investigated by my organization.]		[O8.  Employees in my organization who are found to have participated in fraudulent activities will be subject to appropriate consequences.]		[O9.  My organization places sufficient emphasis on the importance of integrity, ethical conduct, fairness and honesty in their dealings with employees, vendors, and other organizations.]		O10.  Which contracting phase, as described below, is suspected to be the most vulnerable to fraudulent activity in your organization-

	 

	Procurement Planning:  Determining and defining the requirement; Conducting market research; Developing preliminary requirements documents, budgets, and schedules; Preliminary consideration of contract types and terms/conditions.

	 

	Solicitation Planning:  Determining procurement method (sole source, full and open competition,…); Determining contract type and evaluation criteria; Preparing solicitation documents.

	 

	Solicitation:  Conducting advertisement; Posting solicitation documents to internet

	 

	Source Selection:  Evaluating bids/proposals; Conducting negotiations; Awarding contract

	 

	Contract Administration:  Administering contract; Monitoring contractor performance; Processing payments; accept deliveries; Modifying contract if needed.

	 

	Contract Closeout:  Final acceptance of deliveries; Final contractor payment; Document contractor past performance.		O11.  Which internal control component, as described below, is suspected to be the most vulnerable for fraudulent activity in your organization-

	 

	Control Environment:  Tone at the top; Commitment to ethical values and integrity; Organizational structure

	 

	Risk Assessment:  Clear organizational objectives; Identification and assessment of risks related to organizational objectives

	 

	Control Activities: Physical controls, Preventive controls; Separation of duties; Detective controls

	 

	Information & Communication: Horizontal/vertical lines of communication; Accounting processes; Accountability and transparency; Appropriate documentation

	 

	Monitoring Activities: Ongoing monitoring of internal control system; Updating controls that need to be changed to meet objectives		O12.  To which procurement fraud scheme do you perceive your organization to be the most susceptible- 		Average first 9								Response		Q10 Answers						Q11 Answer						Q12 Answer

		38		1980-01-01 00:00:00		4		en		A1		1		1		1		N		1		3		3		2		1		4		4		2		4		5		4		1		2		2		2		3		3		4		2		3		1		3		1		1		1		4		1		1		20		74.07%				4		4		4		4		4		4		4		4		4		2		5		3		4.00								1		7						0						0

		40		1980-01-01 00:00:00		4		en		A1		1		1		1		N		1		4		3		1		2		5		1		4		4		5		4		5		2		2		5		3		2		4		5		1		5		5		1		2		5		3		4		2		10		37.04%				4		0		4		4		4		4		0		4		4		8		7		8		3.11								2		1						2						1

		56		1980-01-01 00:00:00		4		en		A1		1		1		1		N		1		3		3		2		1		4		4		4		4		9		4		1		2		1		2		3		4		5		2		4		1		3		1		1		2		5		5		2		17		62.96%				5		5		5		5		5		4		0		5		5		4		5		7		4.33								3		0						1						2

		61		1980-01-01 00:00:00		4		en		A1		1		1		1		N		1		2		3		2		3		1		4		4		4		5		4		1		2		1		2		3		4		4		2		4		3		3		2		2		2		4		2		5		14		51.85%				4		4		5		4		4		3		4		5		5		7		6		7		4.22								4		3						1						2

		68		1980-01-01 00:00:00		4		en		A1		1		1		1		N		1		3		3		2		1		4		4		2		4		5		4		1		2		2		2		3		3		4		4		4		1		3		1		1		2		4		3		1		22		81.48%				4		4		4		4		4		3		0		4		4		8		7		8		3.44								5		0						4						1

		74		1980-01-01 00:00:00		4		en		A1		1		1		1		N		1		3		3		2		5		4		1		5		4		1		4		5		2		5		2		2		2		4		1		1		5		3		1		5		5		5		5		5		13		48.15%				5		3		5		3		5		4		3		3		5		1		8		9		4.00								6		0						15						1

		63		1980-01-01 00:00:00		4		en		A1		1		2		1		N		1		3		3		1		1		4		4		1		1		5		4		2		2		2		2		4		3		4		1		2		3		4		3		2		2		4		2		3		12		44.44%				4		4		4		3		4		3		0		0		4		8		7		8		2.89								7		14						7						17

		42		1980-01-01 00:00:00		4		en		A1		1		1		2		N		1		3		3		1		1		2		1		2		4		1		4		3		2		2		2		2		1		4		2		1		4		3		1		5		2		4		4		1		16		59.26%				4		5		5		5		5		4		0		5		5		7		6		7		4.22								8		6						2						6

		45		1980-01-01 00:00:00		4		en		A1		1		1		2		N		1		4		3		2		1		4		4		2		4		5		4		3		2		1		2		3		4		4		2		3		4		3		1		4		2		5		1		5		18		66.67%				4		4		5		4		4		4		3		4		5		7		6		7		4.11								9		1												2

		75		1980-01-01 00:00:00		4		en		A1		1		1		2		N		1		2		3		2		1		4		2		2		4		5		4		3		4		2		2		3		4		4		3		1		3		3		1		1		2		4		1		1		20		74.07%				4		5		5		3		3		2		0		0		5		7		6		7		3.00								Sum		32						32						32

		62		1980-01-01 00:00:00		4		en		A1		1		2		2		N		1		3		3		2		1		4		4		2		4		3		1		3		2		2		2		2		2		3		4		2		3		3		4		2		2		4		1		4		15		55.56%				3		0		5		5		4		4		0		0		3		7		6		7		2.67										Percentage

		39		1980-01-01 00:00:00		4		en		A1		1		1		3		N		1		3		3		3		1		4		1		5		4		1		2		3		2		1		2		1		4		4		4		2		3		3		1		1		3		1		2		5		13		48.15%				3		4		5		4		5		4		0		4		4		1		5		7		3.67						Contract Administration		1		21.88%				Control Environment		0.00%				Bid Rigging		0.00%

		35		1980-01-01 00:00:00		4		en		A1		1		2		3		N		1		3		3		2		1		4		4		1		4		5		4		3		2		2		2		3		4		4		1		1		1		1		1		2		2		4		4		1		20		74.07%				5		5		5		5		5		5		5		5		5		7		6		7		5.00						Contract Closeout		2		3.13%				Risk Assessment		6.25%				Billing/Cost/Pricing Schemes		3.13%

		48		1980-01-01 00:00:00		4		en		A1		1		2		3		N		1		3		3		4		1		4		3		1		4		5		2		1		2		2		2		3		4		4		3		2		1		2		2		2		2		4		3		1		16		59.26%				4		4		4		4		5		4		5		5		5		7		6		7		4.44						Procurement Planning		3		0.00%				Control Activities		3.13%				Collusion		6.25%

		52		1980-01-01 00:00:00		4		en		A1		1		2		3		N		1		3		3		2		1		4		2		2		4		5		4		1		2		1		2		3		2		3		5		3		1		4		1		1		2		4		3		3		20		74.07%				4		4		5		2		2		3		0		5		5		7		6		7		3.33						Solicitation		4		9.38%				Information and Communications		3.13%				Conflict of Interest		6.25%

		70		1980-01-01 00:00:00		4		en		A1		1		2		3		N		1		3		3		2		1		4		2		2		4		5		4		4		2		2		2		3		4		4		4		3		1		3		2		2		2		4		2		5		17		62.96%				5		4		5		5		5		5		5		5		5		1		6		4		4.89						Solicitation Planning		5		0.00%				Monitoring		12.50%				Fraudulent Purchases		3.13%

		71		1980-01-01 00:00:00		4		en		A1		1		2		3		N		1		5		3		2		1		4		4		5		1		5		4		2		2		5		2		3		4		4		5		2		3		3		1		1		2		4		1		5		16		59.26%				5		5		5		5		4		5		4		5		5		7		6		7		4.78						Source Selection		6		0.00%				I do not suspect fraud		46.88%				Fraudulent Representation		3.13%

		41		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		3		3		2		3		4		4		1		4		3		4		3		2		2		2		3		4		4		3		2		1		3		5		1		1		4		3		2		18		66.67%				5		5		5		5		5		5		0		5		5		8		7		2		4.44						I do not suspect fraud		7		43.75%				I don't know		21.88%				I do not suspect fraud		53.13%

		43		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		5		3		5		3		4		4		3		4		3		4		4		2		2		2		4		2		4		4		2		1		3		5		1		1		1		2		5		12		44.44%				4		4		5		5		5		5		5		5		5		1		2		6		4.78						I don't know		8		18.75%				I prefer not to answer		6.25%				I don't know		18.75%

		49		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		4		3		2		1		4		1		2		4		5		4		3		2		2		4		1		4		4		1		4		4		3		1		2		1		2		2		2		13		48.15%				5		5		5		5		5		3		0		0		5		7		6		7		3.67						I prefer not to answer		9		3.13%										I prefer not to answer		6.25%

		47		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		3		3		2		1		4		1		2		4		5		4		4		2		2		2		2		2		4		1		3		4		2		1		2		2		4		3		4		17		62.96%				5		5		5		5		5		5		5		5		5		1		4		5		5.00

		50		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		3		3		2		1		4		4		2		3		5		2		3		2		2		2		3		2		4		3		5		1		3		1		1		2		3		2		2		20		74.07%				5		4		5		5		5		1		5		5		5		1		7		3		4.44

		53		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		1		3		2		3		4		4		2		1		5		4		1		2		1		4		3		3		2		2		1		4		5		2		3		1		3		2		2		11		40.74%				4		4		5		5		5		5		0		5		5		7		6		7		4.22

		73		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		5		5		5		5		5		5		5		5		9		5		5		5		5		5		5		5		5		4		5		5		5		5		5		5		5		5		5		0		0.00%				5		5		5		5		5		5		0		5		5		7		6		7		4.44

		65		1980-01-01 00:00:00		4		en		A1		1		3		4		N		1		5		3		1		5		4		4		2		4		9		4		3		5		2		2		3		4		4		2		5		1		3		1		2		2		4		3		5		16		59.26%				3		4		5		1		1		1		0		0		2		1		2		4		1.89

		69		1980-01-01 00:00:00		4		en		A1		1		2		3		Y		1		4		3		2		1		4		1		1		4		5		4		1		2		2		4		2		5		4		2		2		1		5		2		1		2		3		3		5		13		48.15%				5		5		5		5		5		5		5		5		5		4		3		7		5.00

		78		1980-01-01 00:00:00		4		en		A1		1		2		3		Y		1		3		3		2		1		4		4		2		4		5		4		2		4		2		2		3		2		4		1		3		4		3		1		2		2		4		2		4		18		66.67%				3		4		4		0		2		2		3		4		3		8		7		8		2.78

		32		1980-01-01 00:00:00		4		en		A1		1		3		4		Y		1		3		3		2		2		4		4		2		4		5		2		3		2		1		2		3		2		4		4		1		1		4		1		2		1		1		3		3		19		70.37%				3		4		4		3		4		3		0		0		4		4		5		8		2.78

		76		1980-01-01 00:00:00		4		en		A1		1		3		4		Y		1		5		3		5		1		4		4		5		4		5		2		5		2		1		2		5		3		5		3		3		1		3		2		2		1		4		3		3		14		51.85%				4		3		5		3		3		2		2		3		3		9		8		9		3.11

		44		1980-01-01 00:00:00		4		en		A1		1		4		4		Y		1		4		3		2		3		4		4		2		4		5		4		3		4		4		2		2		1		4		4		1		2		1		2		3		2		4		4		4		14		51.85%				5		0		5		0		5		2		0		5		5		8		7		8		3.00

		54		1980-01-01 00:00:00		4		en		A1		1		5		4		Y		1		3		3		2		1		4		3		2		4		5		2		3		4		2		2		2		2		4		1		1		1		3		1		2		2		4		2		1		19		70.37%				4		3		4		4		4		4		0		4		4		7		6		7		3.44

		59		1980-01-01 00:00:00		4		en		A1		1		5		4		Y		1		4		3		2		3		4		4		2		4		5		4		3		2		2		2		3		2		4		4		1		1		3		1		1		2		4		2		1		22		81.48%				4		4		4		4		4		4		0		0		4		7		6		7		3.11

																																																																																Average		4.21875		3.84375		4.71875		3.875		4.21875		3.65625		1.8125		3.5625		4.46875

												Years of Contracting				%correct				Correct Answer		3		3		2		1		4		4		2		4		5		4		3		2		1		2		3		2		4		3		1		1		3		1		1		2		4		3		1

												0 to 2 years		10		60.37%																																																																																														Average to first 9		3.82

												3 to 5 years		9		60.49%				Correct right		18		31		23		21		28		19		18		27		23		24		14		26		8		27		19		11		26		5		10		16		21		20		12		21		20		9		8																																				Range Min		1.89

												6 to 10 years		10		51.85%				% right		0.5625		0.96875		0.71875		0.65625		0.875		0.59375		0.5625		0.84375		0.71875		0.75		0.4375		0.8125		0.25		0.84375		0.59375		0.34375		0.8125		0.15625		0.3125		0.5		0.65625		0.625		0.375		0.65625		0.625		0.28125		0.25																																				Range Max		5.00

												11 to 20 years		1		51.85%																																																																																														Most agreed		Q3		4.71

												More than 20 years		2		75.93%				Avererage percent of KM Q right		0.5844907407																																																																																								Lowes score		Q7		1.81

																																																																																																														Contracting phase most vulnerable

												DAWAI Cert

												No Certification		7		57.14%				Sumif

												Level I		4		63.89%				Question Correct data

												Level II		15		55.31%				Respondent		K1.  When determining a material requirement for an agency, which one of the following is the MOST LIKELY indicator of possible fraud-		K2.  Tailoring statements of work and specifications to suit a particular offeror		K3.  A review of your agency's inventory records reveals that many serviceable items have been declared excess and have been turned into surplus over the last several months.  This information along with which of the following is the STRONGEST indicator of fraud-		K4. Receiving purchase requests from agency personnel after they have held meetings with company representatives is MOST LIKELY a possible indicator of which type of fraud-		K5.  A reasonable way to minimize the potential of any possible collusion between an end user in your agency and an offeror is to		K6.  All of the following are good practices for pre-proposal/bidders conferences EXCEPT:		K7.  Agency employees splitting purchases to fit under a government threshold are MOST LIKELY detected by which of the following:		K8.  Working with a particularly knowledgeable industry source to develop a complex statement of work can MOST LIKELY lead to what type of fraud-		K9.  When planning a solicitation, a good way to prevent possible co-mingling of contracts is to

	 		 K10.  Vague specifications in a statement of work

	 		K11.  All of the following are traits of collusion between contractors to rig the bidding process EXCEPT:		K12.  Unnecessarily shortening the duration of a solicitation is MOST LIKELY a sign of this fraudulent activity.		K13.  Receiving proposals that are similar in form and content but only differ slightly in price is MOST LIKELY an indication of this type of fraudulent activity.		K14.  Appropriate clear communications with potential offerors during the solicitation phase includes all EXCEPT the following		K15.  In a case where there is a large pool of potential offerors and your agency receives less than the expected number of proposals for a common service solicitation; this could be an indication of what type of fraudulent activity-		K16.  Items that could potentially be for personal use or have resale value should most carefully be scrutinized when they		K17.  An offeror, whose proposal is claiming to meet the solicitation requirements without intending to do so is committing this type of fraud		K18.  Which one of the following situations is the MOST LIKELY indicator of potential fraud during the evaluation of bids-		K19.  All of the following are possible indicators of an agency employee releasing contract information to a favored offeror EXCEPT:		K20.  Which one of the following is permitted during discussions with offerors in the competitive range-		K21.  A high percentage of product returns, missing certificates, and falsified inspection results during contract administration can be indicators of what type of fraud-		K22.  The delivery of materials which fails to meet contract specifications or the use of lesser qualified labor in the performance of the contract is MOST LIKELY a situation where this type of fraud is occurring.		K23.  Which one of the following is MOST LIKELY a case of cost mischarging concerning labor costs-		K24.  During contract administration, cross referencing the statement of work, invoices, and the list of government furnished materials provided to the contractor can help detect which of the following fraudulent activity-		K25.  Agency finance personnel are MOST LIKELY to be involved in what type of fraud-		K26.  A thorough review of returned government furnished property from the contractor can help reveal the following fraudulent activities EXCEPT:		K27.  When closing out a contract, which one of the following items will MOST LIKELY be an indicator of overcharging during the performance of the contract-		Total Correct

												Level III		6		64.20%				32		1		1		1		1		1		1		1		1		1		1		0		1		0		1		1		0		1		0		0		1		1		1		1		0		1		0		1		20

																				35		0		1		0		0		0		0		0		1		1		1		0		1		0		0		1		1		1		0		1		0		0		1		0		0		0		0		0		10

																				38		1		1		1		1		1		1		0		1		0		1		0		1		1		1		1		0		0		0		0		1		1		1		1		1		0		0		0		17

												Warrented Yes or No								39		0		1		1		0		0		1		0		1		1		1		0		1		1		1		1		0		1		0		0		0		1		0		0		1		1		0		0		14

												Warranted		7		62.96%				40		1		1		1		1		1		1		1		1		1		1		0		1		0		1		1		0		1		0		0		1		1		1		1		1		1		1		1		22

												Non-warranted		25		57.19%				41		1		1		1		0		1		0		0		1		0		1		0		1		0		1		0		1		1		0		1		0		1		1		0		0		0		0		0		13

																				42		1		1		0		1		1		1		0		0		1		1		0		1		0		1		0		0		1		0		0		0		0		0		0		1		1		0		0		12

												Most missed Q		K18		15.60%				43		1		1		0		1		0		0		1		1		0		1		1		1		0		1		0		0		1		0		1		0		1		1		0		1		1		0		1		16

												Least Missed Q		K2		96.87%				44		0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		0		1		0		0		0		1		1		0		1		0		0		0		18

																				45		0		1		1		1		1		0		1		1		1		1		1		0		0		1		1		0		1		1		1		0		1		1		1		1		1		0		1		20

												Procument Planning				75.63%				49		1		1		1		1		1		1		1		1		0		0		1		1		0		1		0		1		0		0		0		0		1		0		0		1		1		0		0		15

												Solicitation Planning				69.38%				47		1		1		0		1		1		0		0		1		0		0		1		1		1		1		0		0		1		0		0		0		1		1		1		0		0		0		0		13

												Solicitation				58.75%				48		1		1		1		1		1		1		0		1		1		1		1		1		0		1		1		0		1		0		1		1		0		1		0		1		1		0		1		20

												Source Selection				42.50%		55.26%		50		1		1		0		1		1		0		0		1		1		0		0		1		0		1		1		0		1		1		0		1		0		0		0		1		1		1		1		16

												Contract Administration				58.75%				52		1		1		1		1		1		0		1		1		1		1		0		1		1		1		1		1		0		0		0		1		0		1		1		1		1		1		0		20

												Contract Closeout				26.56%				53		1		1		1		1		1		0		1		1		1		1		0		1		0		1		1		0		1		0		0		1		1		0		0		1		1		0		0		17

																				54		0		1		1		1		1		1		0		0		1		1		0		1		0		1		1		0		1		0		0		0		1		1		1		1		1		0		0		16

												Most Missed		K27-Contract Closeout						56		1		1		1		0		1		1		0		1		0		1		1		1		0		1		1		0		1		1		0		1		1		0		1		0		1		1		0		18

												Least Missed		K2- Procurment Planning						59		0		1		0		0		1		1		0		1		0		1		0		1		0		1		0		1		1		0		0		1		1		0		1		0		0		0		0		12

																				61		0		1		1		1		1		0		1		1		1		1		1		1		0		0		0		0		1		0		0		0		1		1		0		0		0		0		0		13

												Collusion				69.79%				62		1		1		1		1		1		0		1		1		1		1		0		1		0		1		0		1		1		0		0		0		0		1		0		1		1		1		0		17

												Conflict of Interest				44.27%				63		1		1		1		1		1		1		1		0		1		0		1		1		0		1		1		1		1		1		0		1		1		1		1		1		0		0		0		20

												Bid Rigging				77.60%		59.62%		65		0		1		1		0		1		1		1		0		1		1		0		1		1		0		1		0		0		0		1		0		0		0		0		0		0		0		0		11

												Billing/Cost/Pricing Schemes				52.50%				68		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

												Fraudulent Representation				59.38%				69		0		1		0		0		1		1		1		1		0		1		1		0		0		1		1		0		1		0		0		1		1		1		0		1		1		1		0		16

												Fraudulent Purchases				54.17%				70		0		1		1		1		1		0		0		1		1		1		0		1		0		0		0		0		1		0		0		1		0		0		1		1		0		1		0		13

																				71		1		1		1		1		1		1		1		1		1		1		0		0		0		1		1		1		1		0		0		0		1		1		0		1		1		0		0		18

												Most Missed		K18- Conflict of Interest						75		1		1		1		0		1		1		1		1		1		0		1		1		1		1		1		1		1		0		1		1		0		1		0		0		0		1		0		19

												Least Missed		K2 Bid Rigging						73		0		1		0		1		1		1		0		1		1		0		0		1		1		1		0		0		0		1		0		1		1		0		0		0		1		1		0		14

																				74		0		1		1		0		1		1		1		1		1		1		1		0		0		1		0		0		1		0		1		0		0		0		0		1		1		0		0		14

												Control Environment				67.19%				76		1		1		1		1		1		0		1		1		1		0		1		0		0		1		0		1		1		0		1		1		1		1		0		1		1		0		1		19

												Risk Assessment				56.25%		58.59%		78		0		1		1		0		1		1		1		1		1		1		1		1		0		1		1		1		1		0		1		1		1		1		1		1		1		0		1		22

												Control Activities				64.58%

												Information and Communication				50.00%

												Monitoring				54.91%

												Most Missed		K27- Infomration and Communication

												Least Missed		K17- Control Enviornment
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Research Findings (cont.)

Average Score by Warrant Status
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Navy Procurement Survey

		Response ID		Date submitted		Last page		Start language		 

	Naval Postgraduate School

	 

	The IRB approved protocol number is NPS.2016.0027-IR-EP7-A.

	 

	Please read the following "Consent to Participate" prior to proceeding with the survey.

	 

	Consent to Participate in Research

	 

	Introduction.  You are invited to participate in a research study entitled: "Auditability in the US Navy: A knowledge assessment of the contracting workforce." The purpose of this research study is to assess the knowledge level of Navy contracting professionals regarding the six phases of contract management, internal control components, and procurement fraud schemes. 

	 

	Procedures.  As a contracting professional, you are being asked to complete a web-based anonymous survey relating to contract management phases, internal controls components, and procurement fraud schemes.  The survey should take approximately 20-25 minutes to complete, must be taken in one sitting, and can be taken during working hours.  The expected number of participants who will have the opportunity to participate in this research study is approximately 100 contracting professionals across the Navy.

	 

	Location.  The survey will take place online using LimeSurvey.

	 

	Cost.  There is no cost to participate in this research study.

	 

	Voluntary Nature of the Study.  Your participation in this study is strictly voluntary regardless of whether or not you are a bargaining union member.  If you choose to participate, you can change your mind at any time and withdraw from the study.  You will not be penalized in any way or lose any benefits to which you would otherwise be entitled if you choose not to participate in this study or to withdraw. The alternative to participating is to not participate.

	 

	Potential Risks and Discomforts.  The potential risk of breach of confidentiality is minimal in this study. This survey is anonymous and strictly voluntary.  No IP addresses will be collected, and no personally identifiable information (PII) will be collected.

	 

	Anticipated Benefits.  You will not directly benefit from your participation in this research.  This research will benefit the Department of the Navy and the Department of Defense and may lead to recommendations for effective uses of resources for training and/or future investment in the area of contracting.

	 

	Compensation for Participants.  You will not receive any monetary/tangible compensation.

	 

	Confidentiality & Privacy Act.  Any information that is obtained during this study will be kept confidential to the full extent permitted by law. All efforts, within reason, will be made to keep your personal information in your research record confidential, but total confidentiality cannot be guaranteed. All survey responses are anonymous and will not be shared with anyone outside the investigating research team. Once the participants submit their responses online, the information is immediately sent to LimeSurvey; therefore, the survey responses are not stored on their computers. Only the researcher and principal investigators will have access to the collected data for analysis. LimeSurvey online services host the survey questionnaire for collecting the data. The data will be stored in a secured database. The principal investigator will maintain all electronic data upon completion of the study for 10 years. Please complete the survey in one sitting and ensure that you have a reasonable level of privacy as you take the survey.

	 

	Points of Contact.  If you have any questions or comments about the research, or you experience an injury or have questions about any discomforts that you experience while taking part in this study, please contact the Principal Investigator, Dr. Juanita M. Rendon, 831-656-2444, jmrendon@nps.edu.  Questions about your rights as a research subject or any other concerns may be addressed to the Naval Postgraduate School IRB Chair, Dr. Larry Shattuck, 831-656-2473, lgshattu@nps.edu.

	 

	Statement of Consent. I have read the information provided above. I have been given the opportunity to ask questions, and all the questions have been answered to my satisfaction.  I understand that by agreeing to participate in this research, I do not waive any of my legal rights.

	 

	I understand that my participation is strictly voluntary.  If I decide to participate, I may choose to stop my participation at any point in the research, without fear of penalty or negative consequences of any kind.  I can withdraw at any time by exiting the online survey. 

	 

	I have read this consent form detailing the purpose and procedures for this research, and I am completing this online survey as evidence of my consent to be a participant in this research study.

	 

	By clicking on the “Yes” button, I am acknowledging that I have read and understand this information, and that I agree to voluntarily participate in the online survey. 

	 

	Please either click the “Yes” button and proceed with the survey or exit the survey if you choose not to participate.

	 		D1.  Please select your employment category.

	 

	 		D2.  I have the following number of years of contracting experience:		D3.  My contracting Defense Acquisition Workforce Improvement Act (DAWIA) certification level is:		D4.  I am a warranted PCO.		D5.  I am part of the following organization:

	 

	 		K1.  When determining a material requirement for an agency, which one of the following is the MOST LIKELY indicator of possible fraud-		K2.  Tailoring statements of work and specifications to suit a particular offeror		K3.  A review of your agency's inventory records reveals that many serviceable items have been declared excess and have been turned into surplus over the last several months.  This information along with which of the following is the STRONGEST indicator of fraud-		K4. Receiving purchase requests from agency personnel after they have held meetings with company representatives is MOST LIKELY a possible indicator of which type of fraud-		K5.  A reasonable way to minimize the potential of any possible collusion between an end user in your agency and an offeror is to		K6.  All of the following are good practices for pre-proposal/bidders conferences EXCEPT:		K7.  Agency employees splitting purchases to fit under a government threshold are MOST LIKELY detected by which of the following:		K8.  Working with a particularly knowledgeable industry source to develop a complex statement of work can MOST LIKELY lead to what type of fraud-		K9.  When planning a solicitation, a good way to prevent possible co-mingling of contracts is to

	 		 K10.  Vague specifications in a statement of work

	 		K11.  All of the following are traits of collusion between contractors to rig the bidding process EXCEPT:		K12.  Unnecessarily shortening the duration of a solicitation is MOST LIKELY a sign of this fraudulent activity.		K13.  Receiving proposals that are similar in form and content but only differ slightly in price is MOST LIKELY an indication of this type of fraudulent activity.		K14.  Appropriate clear communications with potential offerors during the solicitation phase includes all EXCEPT the following		K15.  In a case where there is a large pool of potential offerors and your agency receives less than the expected number of proposals for a common service solicitation; this could be an indication of what type of fraudulent activity-		K16.  Items that could potentially be for personal use or have resale value should most carefully be scrutinized when they		K17.  An offeror, whose proposal is claiming to meet the solicitation requirements without intending to do so is committing this type of fraud		K18.  Which one of the following situations is the MOST LIKELY indicator of potential fraud during the evaluation of bids-		K19.  All of the following are possible indicators of an agency employee releasing contract information to a favored offeror EXCEPT:		K20.  Which one of the following is permitted during discussions with offerors in the competitive range-		K21.  A high percentage of product returns, missing certificates, and falsified inspection results during contract administration can be indicators of what type of fraud-		K22.  The delivery of materials which fails to meet contract specifications or the use of lesser qualified labor in the performance of the contract is MOST LIKELY a situation where this type of fraud is occurring.		K23.  Which one of the following is MOST LIKELY a case of cost mischarging concerning labor costs-		K24.  During contract administration, cross referencing the statement of work, invoices, and the list of government furnished materials provided to the contractor can help detect which of the following fraudulent activity-		K25.  Agency finance personnel are MOST LIKELY to be involved in what type of fraud-		K26.  A thorough review of returned government furnished property from the contractor can help reveal the following fraudulent activities EXCEPT:		K27.  When closing out a contract, which one of the following items will MOST LIKELY be an indicator of overcharging during the performance of the contract-		Number correct		Percentage				[O1.  My department has clear lines of authority and responsibility.]		[O2.  My department is regularly reviewed by internal or external auditors.]		[O3.  I would report fraudulent or suspicious activity if I saw or suspected it.]		[O4.  I have a clear way of reporting fraudulent or suspicious activity within my organization outside of my immediate supervisor.]		[O5.  I know who to report to if I saw or suspected fraudulent activities.]		[O6.  I have adequate knowledge of contracting fraud schemes to perform my duties.]		[O7.  Instances of reported suspected fraudulent or suspicious activity have been adequately investigated by my organization.]		[O8.  Employees in my organization who are found to have participated in fraudulent activities will be subject to appropriate consequences.]		[O9.  My organization places sufficient emphasis on the importance of integrity, ethical conduct, fairness and honesty in their dealings with employees, vendors, and other organizations.]		O10.  Which contracting phase, as described below, is suspected to be the most vulnerable to fraudulent activity in your organization-

	 

	Procurement Planning:  Determining and defining the requirement; Conducting market research; Developing preliminary requirements documents, budgets, and schedules; Preliminary consideration of contract types and terms/conditions.

	 

	Solicitation Planning:  Determining procurement method (sole source, full and open competition,…); Determining contract type and evaluation criteria; Preparing solicitation documents.

	 

	Solicitation:  Conducting advertisement; Posting solicitation documents to internet

	 

	Source Selection:  Evaluating bids/proposals; Conducting negotiations; Awarding contract

	 

	Contract Administration:  Administering contract; Monitoring contractor performance; Processing payments; accept deliveries; Modifying contract if needed.

	 

	Contract Closeout:  Final acceptance of deliveries; Final contractor payment; Document contractor past performance.		O11.  Which internal control component, as described below, is suspected to be the most vulnerable for fraudulent activity in your organization-

	 

	Control Environment:  Tone at the top; Commitment to ethical values and integrity; Organizational structure

	 

	Risk Assessment:  Clear organizational objectives; Identification and assessment of risks related to organizational objectives

	 

	Control Activities: Physical controls, Preventive controls; Separation of duties; Detective controls

	 

	Information & Communication: Horizontal/vertical lines of communication; Accounting processes; Accountability and transparency; Appropriate documentation

	 

	Monitoring Activities: Ongoing monitoring of internal control system; Updating controls that need to be changed to meet objectives		O12.  To which procurement fraud scheme do you perceive your organization to be the most susceptible- 		Average first 9								Response		Q10 Answers						Q11 Answer						Q12 Answer

		38		1980-01-01 00:00:00		4		en		A1		1		1		1		N		1		3		3		2		1		4		4		2		4		5		4		1		2		2		2		3		3		4		2		3		1		3		1		1		1		4		1		1		20		74.07%				4		4		4		4		4		4		4		4		4		2		5		3		4.00								1		7						0						0

		40		1980-01-01 00:00:00		4		en		A1		1		1		1		N		1		4		3		1		2		5		1		4		4		5		4		5		2		2		5		3		2		4		5		1		5		5		1		2		5		3		4		2		10		37.04%				4		0		4		4		4		4		0		4		4		8		7		8		3.11								2		1						2						1

		56		1980-01-01 00:00:00		4		en		A1		1		1		1		N		1		3		3		2		1		4		4		4		4		9		4		1		2		1		2		3		4		5		2		4		1		3		1		1		2		5		5		2		17		62.96%				5		5		5		5		5		4		0		5		5		4		5		7		4.33								3		0						1						2

		61		1980-01-01 00:00:00		4		en		A1		1		1		1		N		1		2		3		2		3		1		4		4		4		5		4		1		2		1		2		3		4		4		2		4		3		3		2		2		2		4		2		5		14		51.85%				4		4		5		4		4		3		4		5		5		7		6		7		4.22								4		3						1						2

		68		1980-01-01 00:00:00		4		en		A1		1		1		1		N		1		3		3		2		1		4		4		2		4		5		4		1		2		2		2		3		3		4		4		4		1		3		1		1		2		4		3		1		22		81.48%				4		4		4		4		4		3		0		4		4		8		7		8		3.44								5		0						4						1

		74		1980-01-01 00:00:00		4		en		A1		1		1		1		N		1		3		3		2		5		4		1		5		4		1		4		5		2		5		2		2		2		4		1		1		5		3		1		5		5		5		5		5		13		48.15%				5		3		5		3		5		4		3		3		5		1		8		9		4.00								6		0						15						1

		63		1980-01-01 00:00:00		4		en		A1		1		2		1		N		1		3		3		1		1		4		4		1		1		5		4		2		2		2		2		4		3		4		1		2		3		4		3		2		2		4		2		3		12		44.44%				4		4		4		3		4		3		0		0		4		8		7		8		2.89								7		14						7						17

		42		1980-01-01 00:00:00		4		en		A1		1		1		2		N		1		3		3		1		1		2		1		2		4		1		4		3		2		2		2		2		1		4		2		1		4		3		1		5		2		4		4		1		16		59.26%				4		5		5		5		5		4		0		5		5		7		6		7		4.22								8		6						2						6

		45		1980-01-01 00:00:00		4		en		A1		1		1		2		N		1		4		3		2		1		4		4		2		4		5		4		3		2		1		2		3		4		4		2		3		4		3		1		4		2		5		1		5		18		66.67%				4		4		5		4		4		4		3		4		5		7		6		7		4.11								9		1												2

		75		1980-01-01 00:00:00		4		en		A1		1		1		2		N		1		2		3		2		1		4		2		2		4		5		4		3		4		2		2		3		4		4		3		1		3		3		1		1		2		4		1		1		20		74.07%				4		5		5		3		3		2		0		0		5		7		6		7		3.00								Sum		32						32						32

		62		1980-01-01 00:00:00		4		en		A1		1		2		2		N		1		3		3		2		1		4		4		2		4		3		1		3		2		2		2		2		2		3		4		2		3		3		4		2		2		4		1		4		15		55.56%				3		0		5		5		4		4		0		0		3		7		6		7		2.67										Percentage

		39		1980-01-01 00:00:00		4		en		A1		1		1		3		N		1		3		3		3		1		4		1		5		4		1		2		3		2		1		2		1		4		4		4		2		3		3		1		1		3		1		2		5		13		48.15%				3		4		5		4		5		4		0		4		4		1		5		7		3.67						Contract Administration		1		21.88%				Control Environment		0.00%				Bid Rigging		0.00%

		35		1980-01-01 00:00:00		4		en		A1		1		2		3		N		1		3		3		2		1		4		4		1		4		5		4		3		2		2		2		3		4		4		1		1		1		1		1		2		2		4		4		1		20		74.07%				5		5		5		5		5		5		5		5		5		7		6		7		5.00						Contract Closeout		2		3.13%				Risk Assessment		6.25%				Billing/Cost/Pricing Schemes		3.13%

		48		1980-01-01 00:00:00		4		en		A1		1		2		3		N		1		3		3		4		1		4		3		1		4		5		2		1		2		2		2		3		4		4		3		2		1		2		2		2		2		4		3		1		16		59.26%				4		4		4		4		5		4		5		5		5		7		6		7		4.44						Procurement Planning		3		0.00%				Control Activities		3.13%				Collusion		6.25%

		52		1980-01-01 00:00:00		4		en		A1		1		2		3		N		1		3		3		2		1		4		2		2		4		5		4		1		2		1		2		3		2		3		5		3		1		4		1		1		2		4		3		3		20		74.07%				4		4		5		2		2		3		0		5		5		7		6		7		3.33						Solicitation		4		9.38%				Information and Communications		3.13%				Conflict of Interest		6.25%

		70		1980-01-01 00:00:00		4		en		A1		1		2		3		N		1		3		3		2		1		4		2		2		4		5		4		4		2		2		2		3		4		4		4		3		1		3		2		2		2		4		2		5		17		62.96%				5		4		5		5		5		5		5		5		5		1		6		4		4.89						Solicitation Planning		5		0.00%				Monitoring		12.50%				Fraudulent Purchases		3.13%

		71		1980-01-01 00:00:00		4		en		A1		1		2		3		N		1		5		3		2		1		4		4		5		1		5		4		2		2		5		2		3		4		4		5		2		3		3		1		1		2		4		1		5		16		59.26%				5		5		5		5		4		5		4		5		5		7		6		7		4.78						Source Selection		6		0.00%				I do not suspect fraud		46.88%				Fraudulent Representation		3.13%

		41		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		3		3		2		3		4		4		1		4		3		4		3		2		2		2		3		4		4		3		2		1		3		5		1		1		4		3		2		18		66.67%				5		5		5		5		5		5		0		5		5		8		7		2		4.44						I do not suspect fraud		7		43.75%				I don't know		21.88%				I do not suspect fraud		53.13%

		43		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		5		3		5		3		4		4		3		4		3		4		4		2		2		2		4		2		4		4		2		1		3		5		1		1		1		2		5		12		44.44%				4		4		5		5		5		5		5		5		5		1		2		6		4.78						I don't know		8		18.75%				I prefer not to answer		6.25%				I don't know		18.75%

		49		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		4		3		2		1		4		1		2		4		5		4		3		2		2		4		1		4		4		1		4		4		3		1		2		1		2		2		2		13		48.15%				5		5		5		5		5		3		0		0		5		7		6		7		3.67						I prefer not to answer		9		3.13%										I prefer not to answer		6.25%

		47		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		3		3		2		1		4		1		2		4		5		4		4		2		2		2		2		2		4		1		3		4		2		1		2		2		4		3		4		17		62.96%				5		5		5		5		5		5		5		5		5		1		4		5		5.00

		50		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		3		3		2		1		4		4		2		3		5		2		3		2		2		2		3		2		4		3		5		1		3		1		1		2		3		2		2		20		74.07%				5		4		5		5		5		1		5		5		5		1		7		3		4.44

		53		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		1		3		2		3		4		4		2		1		5		4		1		2		1		4		3		3		2		2		1		4		5		2		3		1		3		2		2		11		40.74%				4		4		5		5		5		5		0		5		5		7		6		7		4.22

		73		1980-01-01 00:00:00		4		en		A1		1		3		3		N		1		5		5		5		5		5		5		5		5		9		5		5		5		5		5		5		5		5		4		5		5		5		5		5		5		5		5		5		0		0.00%				5		5		5		5		5		5		0		5		5		7		6		7		4.44

		65		1980-01-01 00:00:00		4		en		A1		1		3		4		N		1		5		3		1		5		4		4		2		4		9		4		3		5		2		2		3		4		4		2		5		1		3		1		2		2		4		3		5		16		59.26%				3		4		5		1		1		1		0		0		2		1		2		4		1.89

		69		1980-01-01 00:00:00		4		en		A1		1		2		3		Y		1		4		3		2		1		4		1		1		4		5		4		1		2		2		4		2		5		4		2		2		1		5		2		1		2		3		3		5		13		48.15%				5		5		5		5		5		5		5		5		5		4		3		7		5.00

		78		1980-01-01 00:00:00		4		en		A1		1		2		3		Y		1		3		3		2		1		4		4		2		4		5		4		2		4		2		2		3		2		4		1		3		4		3		1		2		2		4		2		4		18		66.67%				3		4		4		0		2		2		3		4		3		8		7		8		2.78

		32		1980-01-01 00:00:00		4		en		A1		1		3		4		Y		1		3		3		2		2		4		4		2		4		5		2		3		2		1		2		3		2		4		4		1		1		4		1		2		1		1		3		3		19		70.37%				3		4		4		3		4		3		0		0		4		4		5		8		2.78

		76		1980-01-01 00:00:00		4		en		A1		1		3		4		Y		1		5		3		5		1		4		4		5		4		5		2		5		2		1		2		5		3		5		3		3		1		3		2		2		1		4		3		3		14		51.85%				4		3		5		3		3		2		2		3		3		9		8		9		3.11

		44		1980-01-01 00:00:00		4		en		A1		1		4		4		Y		1		4		3		2		3		4		4		2		4		5		4		3		4		4		2		2		1		4		4		1		2		1		2		3		2		4		4		4		14		51.85%				5		0		5		0		5		2		0		5		5		8		7		8		3.00

		54		1980-01-01 00:00:00		4		en		A1		1		5		4		Y		1		3		3		2		1		4		3		2		4		5		2		3		4		2		2		2		2		4		1		1		1		3		1		2		2		4		2		1		19		70.37%				4		3		4		4		4		4		0		4		4		7		6		7		3.44

		59		1980-01-01 00:00:00		4		en		A1		1		5		4		Y		1		4		3		2		3		4		4		2		4		5		4		3		2		2		2		3		2		4		4		1		1		3		1		1		2		4		2		1		22		81.48%				4		4		4		4		4		4		0		0		4		7		6		7		3.11

																																																																																Average		4.21875		3.84375		4.71875		3.875		4.21875		3.65625		1.8125		3.5625		4.46875

												Years of Contracting				%correct				Correct Answer		3		3		2		1		4		4		2		4		5		4		3		2		1		2		3		2		4		3		1		1		3		1		1		2		4		3		1

												0 to 2 years		10		60.37%																																																																																														Average to first 9		3.82

												3 to 5 years		9		60.49%				Correct right		18		31		23		21		28		19		18		27		23		24		14		26		8		27		19		11		26		5		10		16		21		20		12		21		20		9		8																																				Range Min		1.89

												6 to 10 years		10		51.85%				% right		0.5625		0.96875		0.71875		0.65625		0.875		0.59375		0.5625		0.84375		0.71875		0.75		0.4375		0.8125		0.25		0.84375		0.59375		0.34375		0.8125		0.15625		0.3125		0.5		0.65625		0.625		0.375		0.65625		0.625		0.28125		0.25																																				Range Max		5.00

												11 to 20 years		1		51.85%																																																																																														Most agreed		Q3		4.71

												More than 20 years		2		75.93%				Avererage percent of KM Q right		0.5844907407																																																																																								Lowes score		Q7		1.81

																																																																																																														Contracting phase most vulnerable

												DAWAI Cert

												No Certification		7		57.14%				Sumif

												Level I		4		63.89%				Question Correct data

												Level II		15		55.31%				Respondent		K1.  When determining a material requirement for an agency, which one of the following is the MOST LIKELY indicator of possible fraud-		K2.  Tailoring statements of work and specifications to suit a particular offeror		K3.  A review of your agency's inventory records reveals that many serviceable items have been declared excess and have been turned into surplus over the last several months.  This information along with which of the following is the STRONGEST indicator of fraud-		K4. Receiving purchase requests from agency personnel after they have held meetings with company representatives is MOST LIKELY a possible indicator of which type of fraud-		K5.  A reasonable way to minimize the potential of any possible collusion between an end user in your agency and an offeror is to		K6.  All of the following are good practices for pre-proposal/bidders conferences EXCEPT:		K7.  Agency employees splitting purchases to fit under a government threshold are MOST LIKELY detected by which of the following:		K8.  Working with a particularly knowledgeable industry source to develop a complex statement of work can MOST LIKELY lead to what type of fraud-		K9.  When planning a solicitation, a good way to prevent possible co-mingling of contracts is to

	 		 K10.  Vague specifications in a statement of work

	 		K11.  All of the following are traits of collusion between contractors to rig the bidding process EXCEPT:		K12.  Unnecessarily shortening the duration of a solicitation is MOST LIKELY a sign of this fraudulent activity.		K13.  Receiving proposals that are similar in form and content but only differ slightly in price is MOST LIKELY an indication of this type of fraudulent activity.		K14.  Appropriate clear communications with potential offerors during the solicitation phase includes all EXCEPT the following		K15.  In a case where there is a large pool of potential offerors and your agency receives less than the expected number of proposals for a common service solicitation; this could be an indication of what type of fraudulent activity-		K16.  Items that could potentially be for personal use or have resale value should most carefully be scrutinized when they		K17.  An offeror, whose proposal is claiming to meet the solicitation requirements without intending to do so is committing this type of fraud		K18.  Which one of the following situations is the MOST LIKELY indicator of potential fraud during the evaluation of bids-		K19.  All of the following are possible indicators of an agency employee releasing contract information to a favored offeror EXCEPT:		K20.  Which one of the following is permitted during discussions with offerors in the competitive range-		K21.  A high percentage of product returns, missing certificates, and falsified inspection results during contract administration can be indicators of what type of fraud-		K22.  The delivery of materials which fails to meet contract specifications or the use of lesser qualified labor in the performance of the contract is MOST LIKELY a situation where this type of fraud is occurring.		K23.  Which one of the following is MOST LIKELY a case of cost mischarging concerning labor costs-		K24.  During contract administration, cross referencing the statement of work, invoices, and the list of government furnished materials provided to the contractor can help detect which of the following fraudulent activity-		K25.  Agency finance personnel are MOST LIKELY to be involved in what type of fraud-		K26.  A thorough review of returned government furnished property from the contractor can help reveal the following fraudulent activities EXCEPT:		K27.  When closing out a contract, which one of the following items will MOST LIKELY be an indicator of overcharging during the performance of the contract-		Total Correct

												Level III		6		64.20%				32		1		1		1		1		1		1		1		1		1		1		0		1		0		1		1		0		1		0		0		1		1		1		1		0		1		0		1		20

																				35		0		1		0		0		0		0		0		1		1		1		0		1		0		0		1		1		1		0		1		0		0		1		0		0		0		0		0		10

																				38		1		1		1		1		1		1		0		1		0		1		0		1		1		1		1		0		0		0		0		1		1		1		1		1		0		0		0		17

												Warrented Yes or No								39		0		1		1		0		0		1		0		1		1		1		0		1		1		1		1		0		1		0		0		0		1		0		0		1		1		0		0		14

												Warranted		7		62.96%				40		1		1		1		1		1		1		1		1		1		1		0		1		0		1		1		0		1		0		0		1		1		1		1		1		1		1		1		22

												Non-warranted		25		57.19%				41		1		1		1		0		1		0		0		1		0		1		0		1		0		1		0		1		1		0		1		0		1		1		0		0		0		0		0		13

																				42		1		1		0		1		1		1		0		0		1		1		0		1		0		1		0		0		1		0		0		0		0		0		0		1		1		0		0		12

												Most missed Q		K18		15.60%				43		1		1		0		1		0		0		1		1		0		1		1		1		0		1		0		0		1		0		1		0		1		1		0		1		1		0		1		16

												Least Missed Q		K2		96.87%				44		0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		0		1		0		0		0		1		1		0		1		0		0		0		18

																				45		0		1		1		1		1		0		1		1		1		1		1		0		0		1		1		0		1		1		1		0		1		1		1		1		1		0		1		20

												Procument Planning				75.63%				49		1		1		1		1		1		1		1		1		0		0		1		1		0		1		0		1		0		0		0		0		1		0		0		1		1		0		0		15

												Solicitation Planning				69.38%				47		1		1		0		1		1		0		0		1		0		0		1		1		1		1		0		0		1		0		0		0		1		1		1		0		0		0		0		13

												Solicitation				58.75%				48		1		1		1		1		1		1		0		1		1		1		1		1		0		1		1		0		1		0		1		1		0		1		0		1		1		0		1		20

												Source Selection				42.50%		55.26%		50		1		1		0		1		1		0		0		1		1		0		0		1		0		1		1		0		1		1		0		1		0		0		0		1		1		1		1		16

												Contract Administration				58.75%				52		1		1		1		1		1		0		1		1		1		1		0		1		1		1		1		1		0		0		0		1		0		1		1		1		1		1		0		20

												Contract Closeout				26.56%				53		1		1		1		1		1		0		1		1		1		1		0		1		0		1		1		0		1		0		0		1		1		0		0		1		1		0		0		17

																				54		0		1		1		1		1		1		0		0		1		1		0		1		0		1		1		0		1		0		0		0		1		1		1		1		1		0		0		16

												Most Missed		K27-Contract Closeout						56		1		1		1		0		1		1		0		1		0		1		1		1		0		1		1		0		1		1		0		1		1		0		1		0		1		1		0		18

												Least Missed		K2- Procurment Planning						59		0		1		0		0		1		1		0		1		0		1		0		1		0		1		0		1		1		0		0		1		1		0		1		0		0		0		0		12

																				61		0		1		1		1		1		0		1		1		1		1		1		1		0		0		0		0		1		0		0		0		1		1		0		0		0		0		0		13

												Collusion				69.79%				62		1		1		1		1		1		0		1		1		1		1		0		1		0		1		0		1		1		0		0		0		0		1		0		1		1		1		0		17

												Conflict of Interest				44.27%				63		1		1		1		1		1		1		1		0		1		0		1		1		0		1		1		1		1		1		0		1		1		1		1		1		0		0		0		20

												Bid Rigging				77.60%		59.62%		65		0		1		1		0		1		1		1		0		1		1		0		1		1		0		1		0		0		0		1		0		0		0		0		0		0		0		0		11

												Billing/Cost/Pricing Schemes				52.50%				68		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

												Fraudulent Representation				59.38%				69		0		1		0		0		1		1		1		1		0		1		1		0		0		1		1		0		1		0		0		1		1		1		0		1		1		1		0		16

												Fraudulent Purchases				54.17%				70		0		1		1		1		1		0		0		1		1		1		0		1		0		0		0		0		1		0		0		1		0		0		1		1		0		1		0		13

																				71		1		1		1		1		1		1		1		1		1		1		0		0		0		1		1		1		1		0		0		0		1		1		0		1		1		0		0		18

												Most Missed		K18- Conflict of Interest						75		1		1		1		0		1		1		1		1		1		0		1		1		1		1		1		1		1		0		1		1		0		1		0		0		0		1		0		19

												Least Missed		K2 Bid Rigging						73		0		1		0		1		1		1		0		1		1		0		0		1		1		1		0		0		0		1		0		1		1		0		0		0		1		1		0		14

																				74		0		1		1		0		1		1		1		1		1		1		1		0		0		1		0		0		1		0		1		0		0		0		0		1		1		0		0		14

												Control Environment				67.19%				76		1		1		1		1		1		0		1		1		1		0		1		0		0		1		0		1		1		0		1		1		1		1		0		1		1		0		1		19

												Risk Assessment				56.25%		58.59%		78		0		1		1		0		1		1		1		1		1		1		1		1		0		1		1		1		1		0		1		1		1		1		1		1		1		0		1		22

												Control Activities				64.58%

												Information and Communication				50.00%

												Monitoring				54.91%

												Most Missed		K27- Infomration and Communication

												Least Missed		K17- Control Enviornment
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Research Findings (cont.)

Average Score by Contract Management Process 
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Research Findings (cont.)

Average Score by Internal Control Component 
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Research Findings (cont.)

Average Score by Procurement Fraud Scheme 



21

Research Findings (cont.)

Perceptions of Contract Management Process Fraud Vulnerability 

Which contracting phase is most vulnerable to fraudulent activity in your 
organization?
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Research Findings (cont.)
Perceptions of Internal Control Component Fraud Vulnerability

Which internal control component is suspected to be the most 
vulnerable for fraudulent activity in your organization?
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Research Findings (cont.)
Perceptions of Procurement Fraud Scheme Fraud Vulnerability

To which procurement fraud scheme is your organization most susceptible?
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RQ #1: What are the Navy contracting officers’ knowledge levels of contract 
management processes, internal controls, and procurement fraud schemes?

Research Findings (cont.)

Contract 
Management 

Process

Avg.
Score

Internal Control 
Components

Avg.
Score

Procurement 
Fraud Scheme

Avg.
Score

Procurement 
Planning

75.63% Control 
Environment

67.19% Bid Rigging 77.60%

Solicitation 
Planning

69.38% Control Activities 64.58% Collusion 69.79%

Solicitation 58.75% Risk Assessment 56.25% Fraudulent 
Representation

59.38%

Contract 
Administration

58.75% Monitoring 
Activities

54.51% Fraudulent
Purchases

54.17%

Source 
Selection

42.50% Information & 
Communication

50.00% Billing/Cost/
Pricing Schemes

52.50%

Contract 
Closeout

26.56% Conflict of 
Interest

44.27%
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RQ #2: What are the Navy contracting officers’ perceptions of their 
organization’s vulnerabilities to procurement fraud related to contract 
management processes, internal control components, and procurement fraud 
schemes?

Research Findings (cont.)

Area Most 
Susceptible to 

Fraud

Next Area Most
Susceptible to 

Fraud

I Do Not 
Suspect 
Fraud

I Do Not 
Know

I Prefer 
Not To 
Answer

Contract 
Management 
Process

Contract
Administration 

(21.88%)

Solicitation
(9.38%)

43.75% 18.75% 3.13%

Internal 
Control 
Component

Monitoring 
(12.50%)

Risk Assessment 
(6.25%)

46.88% 21.88% 6.25%

Procurement 
Fraud 
Scheme

Collusion
(6.25%)

Conflict of 
Interest 
(6.25%)

53.13% 18.75% 6.25%
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• Navy contracting officers appear to have a 
knowledge deficiency in the areas of contract 
management processes (phases), internal 
controls, and procurement fraud schemes as 
related to procurement fraud. 

• Navy contracting officers scored low on the 
knowledge-based survey questions, yet their 
perceptions were high regarding their 
organization not being vulnerable to fraud.

Implications of Findings
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• Navy contracting officers’ limited 
knowledge of procurement fraud in relation 
to contract management processes, internal 
control components, and procurement fraud 
schemes, and their perceptions that their 
organization is not susceptible to fraud may 
indicate that the organization could in fact 
be vulnerable to some form of 
procurement fraud. 

Implications of Findings (cont.)
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(1)Defense Acquisition University (DAU) should 
consider incorporating auditability theory 
(competent personnel; capable processes, and 
effective internal controls) as well as the 
procurement fraud matrix coverage in 
mandatory contracting curriculum.

(2)Navy and DOD agencies should consider 
placing serious emphasis on educating 
contracting professionals regarding 
procurement fraud schemes and fraud 
awareness as it relates to audit readiness.

Recommendations
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• Auditability theory along with the 
procurement fraud matrix information may 
provide DOD agencies with conceptual 
frameworks to aid in establishing and 
increasing auditability in their agencies to 
help deter procurement fraud.

• As defense organizations continue to strive for 
accountability, integrity, and transparency 
in their procurement operations, auditability
will continue to increase in importance.
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