
COLLABORATION PRACTICES: 
AN ANALYSIS WITHIN AN 

ARMY ACQUISITION PROGRAM OFFICE

Publication Number: NPS-PM-14-008

Joseph R. Blanton, LTC, US Army

Advisors:  Dr. Gail F. Thomas, Associate Professor
Brad R. Naegle, Senior Lecturer 

Collaboration Practices
This project focuses on the complexity of stakeholder collaboration within the defense 
acquisition environment and builds on an inter-organizational capacity (ICC) model and 

associated assessment tool that was developed at NPS by Hocevar, Thomas, and Jansen (2006).

A longitudinal view of group collaborative activities results in a series of stakeholder collaboration 
principles. The research concluded that developing and fostering effective collaboration with the 

stakeholder community contributes immensely to the success of the acquisition strategy and 
that the changing collaborative relationships can and should be supported with different levels 

of information.

The Collaborative Activity Matrix (CAM) shows the ICC assessment, domain changes through key events, and the 
active members of the stakeholder community moving from positions of involvement based on the progression of the 
program from the POM meeting to the Army Acquisition Executive (AAE) Brief.

Answers to Research Questions:

What practices contribute to building collaborative capacity within an Army acquisition program office? 

• Leaders should take appropriate steps to identify stakeholders involved in an upcoming critical event. 

• Leaders should consider their professional network outside of their parent organization. 

• Leaders should determine the type of engagement strategy most applicable to gain needed stakeholder buy-in at key times and events. It 
is not practical to have all stakeholders involved in all meetings and events, so the strategy should address what level of involvement is 
appropriate for each group, while also not under-informing any key member. 

• The idea of boundary-spanning among stakeholders was shown to be a key attribute among the collaborators. 

What factors facilitated or inhibited collaboration for a successful project? 

• Setting the workplace conditions to enable these domains is proven to be important for a PM or manager. 

• Purpose is an initiating domain this must be conveyed clearly. 

• As the group internalizes the purpose and begins to use other skills, such as boundary spanning, to seek solutions to the problem, the 
stakeholder community now gains momentum and creates synergy in the problem-solving activities.

How do collaborative practices change over time, related to critical events involving stakeholders? 

• Collaboration changes over time when members of the team internalize the purpose and strategy. 

• The Purpose and Strategy domain is then overtaken by lateral mechanisms, where members initiate the social aspect to collaboration and 
extend the network beyond the core members, spanning boundaries to seek information and solutions to problems. 

• Stakeholders and the collaborative domains are dynamic throughout the process with differing levels of involvement.


