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Abstract 
The military spends resources ensuring individual 
Warfighter equipment is technologically-advanced 
and operationally effectiveness/suitable.  Certain 
types of Warfighter equipment, specifically durable 
goods, have long service lives; therefore, Services 
cannot afford to replace all Warfighter equipment 
when advances in capability or weight reduction are 
achieved. However, like pre-positioned stocks of 
heavy combat equipment, having stocks of modern 
Warfighter equipment in a non-contingent 
environment ready for early deployers, ensures 
readiness and buys time  for industrial base ramp-
up. Potential Operational Risk with Equipping Immediate 

Deployers (Source: PM SPIE , 2013) 
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Methods 
A. DOTmLPF 

 
        (Doctrine, Organization, Training, materiel,   
         Leadership & education, Personnel, Facilities) 
 

1. RFI: Rapid Fielding Initiative 
2. APS: Army Prepositioned Stock 
3. ICCE: Individual Clothing Combat Equipment 
4. OCIE: Organizational Clothing and Individual 

Equipment  
 

 
 Results 

The DEB concept would outfit early deploying Brigade Combat Teams (BCTs) to the next major contingency 
with the most modern, lifesaving equipment available, providing sufficient buffer stock to enable the industrial 
base to ramp up to full capacity.   This concept procures OCIE/PPE for immediate capability needs and will 
include FR uniforms, along with OCIE. The DEB concept increases flexibility while reducing operational risks 
to the Army.  We found that an effective implementation of a DEB concept should leverage the best practices 
of the Army RFI operations, APS operations, USMC ICCE operations 

B. Strength, Weakness, Opportunity, Threat 
(SWOT) 

 
C. Quantitative Analysis 
 

1. Define variable criteria 
2. Assign weight factors 
3. Define performance levels 
4. Sensitive analysis 

 

Acquisition Research Program 
Graduate School of Business & Public Policy 

www.acquisitionresearch.net 

Fred Albesa, LCDR, USN 
Isaac J. Ortman, LCDR, USN 
Stephen F. Kirouac, CPT, USA 
 
Advisors:   Dr. Robert F. Mortlock, Lecturer 
                  Dr. Douglas E. Brinkley, Senior Lecturer 
                  Dr. Amilcar Menichini, Associate 
 
 
 


	Slide Number 1

