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The purpose of this research is to demonstrate the economic effects that Operational Contract Support (OCS) could have on the  
battlespace utilizing Measures of Effectiveness.  We developed a comprehensive economic impact analysis matrix for OCS tasks  
in support of military contingency operations.   

Operational Contracting Support: Economic Impact and Measures of Effectiveness 

www.acquisitionresearch.net 

Andrew McKenna, O-3, USAF 
Zachary Kauth, O-3, USAF 

Line of Effort 
(LOE) 

Non-Combatant 
Evacuation 

Operation (NEO) 
Plan 

Commander’s 
Intent 

Intent #1 
Airlift personnel  

evacuation 
supplement 

Task  
(Contracted 
Solution) 

Task: Contract commercial 
aircraft for secondary mass 
Non-Combatant evacuation 

When: When intelligence 
reports indicate that a NEO 

will be required (first 48 
hours?) 

Who: Contracting 
Activities, Commercial 
Airliners, Requirements 

office 

How: Contract agreements with 
commercial airliners to 

address risk and safety issues. 
Use airlines to move non-

combatants from maximum 
number of “deemed acceptable” 

risk locations   

Where: Contingency AOR 

Objective: Increase use of 
commercial aircraft to evacuate 

non-combatants from 
consolidation point.  This 

increases availability of military 
aircraft and personnel for 

combat op 

Measures of 
Performance 

(MOP) 

Number of airliners 
contracted 

Number of transport planes 
available 

Number of military aircraft 
made available 

Number of military 
personnel made available 

Additional cargo space for 
equipment made available 

Measures of 
Effectiveness 

(MOE) 

% noncombatants evacuated 
by commercial airliners 

% increase of available 
military aircraft 

% increase of available 
military personnel 

% increase of available 
cargo space in military 

aircrafts 

% increase in revenue for 
airliners based on NEO 

operations 

Economic 
Impact 

What is the Effect that is to be 
achieved? 

What are the intended & 
unintended consequences? 

Is this feasible? 

Will commercial airliners accept 
inherit risk of flying into 

contingency zones? 

Does the cost to contract 
outweigh the added military 

capacity? 

What airliners are you 
targeting? American based? 
Foreign based? Local based? 

What aviation regulations need 
to be adhered to?  

Put fresh eyes on the OCS integration capability gap 

Develop process for effective OCS 
integration in OPLANs 

Create and apply MOEs to OCS solutions 
for economic impact evaluation  

Demonstrate value of having a “boots on 
the ground” economist capability  

Demonstrate the impact that OCS can have as 
a 1st option for delivering effects, instead of a 
gap filler 

Demonstrate the possible OCS solutions 2nd and 3rd 
order effects and the impact that it can have on the 
mission 
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