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AF Future Logistics Concept

The briefing should include:
An overview
A statement of Why this briefing subject is important to 
the GOSG
Any issues/challenges
A Specific Recommendation if decision is needed, OR
A request for C2 GOSG input on proposed way-ahead, 
COA, or next step if information or vector 
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Synchronized to Match AEF Battle RhythmSynchronized to Match AEF Battle Rhythm
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ECSS/ERPECSS/ERP

eLog21 Campaign Initiatives

Aggregate Availibility
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eLog21 Goals

Anticipatory Management
Centralized Enterprise 

Planning
Execute to Plan

eLog21 Capabilities

Lean Processes
MRO

Procurement
Acquisition
Order Mgmt

=
Improved TLCSM

End to End LC Mgmt
Acq/Log/OEM Integration

Dynamic C2 &
Performance Mgmt

Goals linked to 
warfighter and 

cascaded throughout 
enterprise

Focused Process InitiativesEnablers

RE21
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GLSC

AFSO21

CBP

PfM

Workforce

Change Mgmt 20% Increase
Equipment 
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10% 
Reduction 
O&S Costs

DMT
Strategic Distribution

PSCM
Lean Mx

Strategic Sourcing

Commodity Councils

OSS&E

Asset Marking & Tracking
Demand Reduction

Product Support Campaign

PLM Pathfinder
Condition-Based Mx

Balanced Scorecard

GCSS Data Services

WFHQ/ACS

SC-COP

Decision Support

APS Pathfinder RBS
HH-60

eLog21 
Vision
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eLog21 Effects
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Air Force Materiel Command
War-Winning Capabilities – On-Time, On-Cost
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EndEnd--toto--End Supply Chain ManagementEnd Supply Chain Management

GLSC- AOC for the AF Supply Chain

ReRe--distribution, Reallocation, distribution, Reallocation, 
Contingency Ops, Status Tracking, Total Contingency Ops, Status Tracking, Total 

Asset VisibilityAsset Visibility

C2 GroupsC2 Groups
SC OperationsSC Operations

AF GLSCAF GLSC

RE21 CIRF
Repair

RE21 ALC
Repair

RE21 CLS 
Repair

Managing the 
RE21 Repair Network

SC PlanningSC Planning

Demand, Capacity and Supply Planning,        Demand, Capacity and Supply Planning,        
Repair Network, Budgeting,                  Repair Network, Budgeting,                  

Supplier ManagementSupplier Management

Planning GroupsPlanning Groups

RE21 Base
Repair

SC Strategy & IntegrationSC Strategy & Integration

Policy, CAM, Metrics, Analysis, ITPolicy, CAM, Metrics, Analysis, IT

SuppliersSuppliers CustomersCustomers

A3 Input
COCOM Requirements

MAJCOM Requirements
Market Research

Supply Chain 
Operations

Center

GLSC ManagementGLSC Management

A network of 
capabilities


