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Overview

e The Interview & Questionnaire
e |nterview Candidates
e Data Collection & Reduction



-The Interview

* 90 minutes (5 - intro, 75 - questions, 10 - wrap-up)
e Team of two — lead and scribe
e Questionnaire - 74 questions

— 67 multiple choice (completed in advance)
— 7 open-ended (focus of interview)

e Team “hot wash”



Interview Candidates

e 92 Confirmed to Date
— Industry, government, labor, trade association
— 9 firms, 43 programs, 15 unions, 7 assoc’tions
— All Services, joint programs, primes & subs

e 29 Conducted to Date




Interview Phase Update
As of 10 Aug 05
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Data Collection

* Trends from close-ended responses
— Strongly ggree to strongly disagree

* Themes from open-ended responses
— Mining for the “Nuggets”

 Demographic breakouts

— Industry, government, PMs, unions,
associations, Services

e 12 Study Areas, 8 Focus Domains



‘Data Collection
Timeline

* Interviews (~3 weeks — 18 July-19 August)
— Data input after each interview
— lterative process allows interim assessments

* Data reduction & report (~5 days — 22-26
Aug)

— Close out may depend on candidates’
responsiveness & receipt of data




summary

* Comprehensive functional inquiry
* Diverse stakeholder population

e Aggressive interview schedule

* Challenging aggregation task



Questions?
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Interview Candidates
Government & Industry Program Managers

e Companies & Programs
— Boeing
e FCS, CH-47F, MMA, C-130 AMP, SDB, JTRS
— Lockheed Martin
e ACS, SSN-774, F-35, C-5 AMP & RERP
— Northrop Grumman
e Fire Scout, LPD-17, Global Hawk, DDX, BFT
— BAE Systems

e Bradley Refurbishment, M777 Light Weight Howitzer,
Compass Call, M88 Reset, Compass Call




Interview Candidates
Government & Industry Program Managers

e Companies & Programs (continued)
— Raytheon
e Patriot Level lll Upgrade; AtM-9X, AESA Radar, U-2 Radar Upgrade
— General Dynamics
e Stryker, DDX, T-AKE, SSN-774
— Honeywell International
e C-5 AMP, MAV-DARPA
— Hamilton Sundstrand
— Pratt & Whitney
e F-119, F-117, F-135
— General Electric
e T-700, F-110
— L-3 Communications




Interview Candidates (cont.)

* Pentagon Leadership
— DoD Acquisition Leadership
— Requirements: J-8, G-8, N-6/7, XOR

e Labor Unions

- UAW

— Society of Professional Engineering Employees in Aerospace

— International Association of Machinists & Aerospace Workers

— Association of Scientists & Professional Engineering Personnel

— Salaried Employees Association

— International Brotherhood of Electrical Workers

— International Federation of Professional & Technical Engineers
— Independent Steelworkers Union

e Trade Associations



