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Research 
Question

Why and how did the Air Force stand up the 
Kessel Run organization to internally develop 
software in lieu of the traditional method of 
procurement by contracting ?
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Research 
Approach
• Explanatory case study (Yin, 

2018)
• Good for “why” and “how” 

questions (like ours)
• Triangulated data

• Information from Kessel 
Run

• Information from 3d 
parties

• Interviews with Kessel 
Run key personnel



Why make the 
Kessel Run?
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+$90M/year 
(!!)



Making the Kessel Run



“It’s the ship that made the Kessel Run in less than twelve 
parsecs…She’s fast enough for you, old man.” 

– Han Solo, Star Wars: A New Hope



Questions?
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Contact Information

Bryan Hudgens 
(Corresponding Author)

bryan.hudgens@nps.edu
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