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What Defines a High Risk Program? 
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• GAO’s High-Risk Series identifies 
government operations with vulnerabilities to 
fraud, waste, abuse, and mismanagement, or 
in need of transformation.

• Qualitative factors considered include 
significance of risk to national security and 
national defense. Quantitative factors include 
potential risk to at least $1 billion in major 
assets, among others. 

• GAO’s full methodology for identifying 
challenges that merit a high-risk designation 
is outlined in a November 2020 report.



What Is GAO Looking For?
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Consistent Themes in 2023 Rating
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GAO’s Methodology Is Evolving to Reflect 
Key Areas of Risk
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• For 2023, we divided the overall high-risk area 
into four segments:

• acquisition policy and oversight,
• software and cybersecurity,
• defense industrial base, and 
• innovation investments. 



Acquisition Policy and Oversight
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Software and Cybersecurity
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Defense Industrial Base
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Innovation Investments
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