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Overview

This study explored vendor management as it relates to the use of direct competition as a 

component of vendor management. This study assesses differences in the rate of competitive 

sourcing in commercial and defense markets below the prime level.

CICA vs Japanese 
Way

DoD vs 
Commercial 
Exploration

Future Research 
Agenda
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Defense Competition
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Source: Office of the Under Secretary of Defense for Acquisition and 
Sustainment (2022). State of Competition within the Defense Industrial Base. 

CICA enacted in 1984

Markets have been consolidated for 
years

Sub-tier visibility is next to zero

FSRS is only for Tier one’s over $30k 
and reporting has been poor

Inflation is high 



Is Competition Best?
The Japanese Way

Keiretsu

-

Strategic 
relationships with 

smaller pools of 
contractors 

Partnering with 
Suppliers

-

Close collaboration 
and long-term 

incentive alignment 

Indirect Competition

-

Single Sourcing as a 
Strategy to encourage 

vendor 
innovation/investment
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The Data

D o D C o m m e r c i a l

• 11  Defense  Program Ef fo r t s

• L imi ted  Indus t ry  Ver t i c a l s  and  
Var ious  L i fecyc le  S tages

• Over  1 .3M Par t s

• Over  29k  l i ne  i tems

• $3 .6  B i l l i on

• Time f rame:  2017  - 2022

• Compet i t i on  obser ved  as  
p r i ce  bas i s  code  o r  tex t  
desc r ip t i on  o f  each  l i ne  i tem 
in  B i l l  o f  Mate r i a l  (BOM)  

• Res i l i nc Commerc ia l  Supp ly  
Cha in  Da ta

• Mul t ip le  Indus t ry  Ver t i c a l s  
and  A l l  L i fecyc le  S tages

• Over  2 .3M Par t s

• $  N /A

• Time Frame:  Rea l -Time

• Compet i t i on  obser ved  by  
coun ts  o f  “mu l t i - sourced”  
pa r t s  w i th in  the  sys tem vs .  
“so le”  o r  “s ing le - sourced”  
pa r t s



The Data
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Sole Sourced Parts
14,513 

0.63%

Single Sourced Parts
2,274,801 

98.53%

Multi-Sourced Parts
19,467 

0.84%

Total Parts
2,308,781 

Total Non-Competitive
2,289,314 

99.16%

Multi-Sourced Parts
19,467 

0.84%

Total Parts
2,308,781 



Results
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General Findings

We see low 
competition in 

commercial 
markets 

-

Broad Adoption of 
“The Japanese 

Way” of managing 
the vendor base

DoD sub-tier 
visibility is 

absolutely lacking 
within spend data

-

Public sources of 
data and proposal 

data lacks detail

Current DoD BOM 
formats are 

inconsistent and 
insufficient for 

continued sub-tier 
(even tier-1) 
competition 
analysis on 

Defense Program 
Efforts
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Limits and Future Research

Expand number 
of Defense 

Program Effort 
sample sets 
within DoD

Explore single vs. 
sole sourcing in 

DoD

Explore causality 
in DoD and 

Commercial 
Subcontract 

Competition rates
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Thank you

Pete Guinto

Contact Info:
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Sub-contract vs. Prime in 
USASpending

Subcontracts Prime Awards



Competed actions 
FY17 to today

Subcontracts Prime Awards



Commercial Markets
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Markets are consolidating

Wages are suppressed

Inflation is high 

Sources: BLS Website, April 2023, Boushey and Knudsen, 2021; Autor et al., 
2020
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