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The Problem

© 2023 THE MITRE CORPORATION. ALL RIGHTS RESERVED.

Needs
– Schedule situational awareness at varied levels of abstraction:

o SOW-specified tasks (with associated payment milestones)

o Performer

o Program/Project

o Portfolio (perpetual)

o Alternative decomposition hierarchies (e.g., technology architecture roadmap)

Constraints
– Negligible obligatory reporting requirements

– Limited schedule information

– Costs allocated to SOW-specified zero duration payment milestones but not requisite tasks

– Diversity in performers’ schedule management practices and capability maturity

– No established schedule information protocols  

– Need immediacy 
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The Approach
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Conceptual Framework
– Earned Schedule using duration as a cost-basis

Planned Value (PV)

COST

TIME

Cumulative Baseline Cost

Status Date

Actual Cost (AC)

Earned Value (EV)

Earned Schedule (ES)

Planned Schedule (PS)

Behind Schedule – The value 
delivered was less than 
expected (stated in $)

Behind Schedule 
(stated in days)
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The Approach
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Conceptual Framework
– Earned Schedule using duration as a cost-basis

– Agile timeboxing with objectives, providing finer duration granularity to increase schedule accomplishment resolution
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The Approach
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Progress Data Capture

− If all timebox objectives have been completed, record the timebox as 100% 
complete [Optional: Provide the Actual Finish date]

− If work commenced on a new timebox, record the Actual Start date to signal the 
start of progress

− If a timebox is still in-progress, 

o Progress through the Status Date is assumed and applied (resulting in an auto-calculated 
update of Actual Duration)

o The timebox owner provides either an estimate of the number of days needed to complete 
that timebox is provided (i.e., Remaining Duration) or a revised forecast Finish date (from 
which the Remaining Duration can be derived)

− Optional provision of contextual status narratives
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The Results
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The Results
− Suitable for contexts where:

o Schedule performance understanding across a variety of summarization hierarchies is needed

o Schedule information is limited

o Diversity exists across performers’ project schedule management practices and capability maturity

o SOW project management obligations are negligible

− Offers a “light-touch" approach of minimal complexity providing situational awareness without major effort

− Does not require access to performer schedules for underlying bodies of work, protecting performers’ 
proprietary work management methods

− Does not require dependency network logic or direct connection with source data

− Retains earned value management’s cumulative analysis benefits that simplify 
evaluation of schedule accomplishment across multiple programs and projects to 
support various audiences’ summarization needs (e.g., portfolio, program, 
performer, project, capability roadmap)
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