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24 ACCELERATOR SITES
Centres of innovation expertise delivering 
DIANA programmes 

182 TEST 
CENTRES
World-leading facilities 
to test and try new tech

DIANA TEAM
Dedicated programme staff across 
three offices (UK, Estonia and Canada)

DEFENCE MARKETS
Facilitating access to procurement 
opportunities

EXPERTS and MENTORS
Experienced guides to support 
innovators as they grow

INDUSTRY and 
INVESTORS
Access to potential industry partners 
and trusted investors from allied 
countries

INNOVATOR

WHAT                       IS? 
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NATO Allied Heads of State and Government endorsed the launch of the NATO Defence Innovation Accelerator for the North Atlantic (“DIANA”) to sharpen NATO’s technological edge. 

To that end “DIANA accelerates emerging and disruptive technological solutions –  technologies geared for commercial markets that also have defence and security applications (‘dual-use’)”;

DIANA team is supported by network of over 180 TCs and 24 Accelerator sites distributed across 32 nations.

To enhance NATO Innovation ecosystem DIANA facilitates an access to experts, defence markets, industry and investors. 
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How we operate 

There are 9 technology priorities that DIANA focus on 



 STRATEGIC DIRECTION 

CHALLENGE

 ACCELERATION 

ADOPTION

‘s MODUS OPERANDI 
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Within that scope, every two years Allies approve DIANA’s The Strategic Direction that defines strategic-level problem sets and innovation fields.

Strategic Directions are based on critical challenges facing operational end users as well as longer term priorities that fit within the Alliance’s political-military objectives. 

DIANA’s Strategic Direction is operationalised through DIANA ‘Challenge Programmes’. Each Challenge Programme outlines a critical problem statement that can be addressed through innovative technologies. 

SD and CP are derived  on inputs from a NATO and allied community NATO and Allies, including end – users, industry and scientist. 

Each Challenge Program features a competitive selection process of the bids submitted by innovators from across the Alliance.

The selected innovators enter ecosystem where DIANA leverages its affiliated ‘Accelerator Sites’ and ‘Test Centres’

Where they can demonstrate proposed solutions and engage in continuous dialogue with operational end users, capability developers, system integrators, industrial partners, and investors 

Successful participants in the challenge pipeline will be eligible to continue iteration, development, and production within the DIANA ecosystem through the Rapid Adoption Service without further competition.





TOOL BOX 

FOLLOW ON

SINGLE SET OF RULE 

CONSORTIA

OPT – IN 

EASY CONTRACTING RAPID 
ADOPTION 
SERVICE 

RAPID ADOPTION SERVICE  
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DIANA’s Rapid Adoption Service aims to be a quick, efficient and opt-in vehicle based on a single, agile set of rules that provide operational end users with a tools to follow the development of dual-use solutions in the DIANA ecosystem to determine their interest in entering follow-on contracts with innovators and, depending on the case, with system integrators and investors as part of a consortium. 

The scope and the objective of the resulting legal arrangement will be determined on a case-by-case basis, but such arrangement will be based on a modular platform that does not require the typical lead times and complexities of one-off multilateral efforts allowing for quick and easy contracting 



WHY                      ? 

CAPABILITY DRIVEN DUAL-USE 
 

HARMONISED AND AGILE PROCUREMENT

STRATEGIC HARMONISATION AND SYNERGY 

STANDARISATION, INTERCHANGABILITY, INTEROPERABILITY
 

PROTECTED

NEW PRODUCTION CAPACITIES 
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Through harmonisation with broad range of strategies and policies across the Alliance, DIANA offers a platform to facilitate coordination of planning domains. The intended effect is synergy with respect to the development and adoption of innovative solutions throughout NATO nations in line with needs identified through defence planning and defence industry strategies. 

DIANA’s, “Challenge Programmes are only conducted if there is strong potential for adoption across a number of Allies (or by NATO), if they support the dual-use intent, and if the solutions are likely to be commercially viable. The first condition is achieved by ensuring that challenge formation is aligned to NATO’s  and national capability needs The capability-driven approach is intended to support harmonisation of procurement and budgetary planning creating clear demand signal This can contribute to promoting focused investment into the capacity of the industrial base. 

dual-use application and commercial viability) help to address a broader spectrum of threats to security but also contribute to economic security within the Alliance and to building resilient supply chains. DIANA will pursue opportunities for the integration of dual-use solutions into a larger system that may be provided by system integrators.  

This  will increase the commercial viability of those solutions and enable utilisation of small and medium enterprises’ production potential by incorporating into supply chains of critical capability suppliers

Leveraging the commercial aspect of technologies with defence applications allows to bolster industry’s resilience against cyclic demand and shifts in defence budgets as the solution providers will be able to maintain their production lines to supply their civilian customer base while remaining available to defence and security applications

The potential of the Rapid Adoption Service should be also considered in the context of strengthening the defence industrial base due to consolidation of demand and supply through multinational collaborative procurement

As discussed in previously , “demand is still largely organised along national lines, and as a result, … the supply side remains also essentially organised along national lines… This results in a scattered [defence technological and industrial base],

In response to this issue, the Rapid Adoption Service will offer a “networked cooperative framework” for Allies that enhances defence industrial output, seeks to de-risk supply chains and improve resilience by growing multiple “production lines across a consortium of like-minded nations”. 

Correspondingly, collective demand that can be channelled and subsequently fulfilled through multinational programmes can create critical mass. incentivise the supply side to co-operate and seize economies of scale, allowing quicker production and procurement, at lower cost, boosting defence production, innovation, and overall capability.

the multinational formula combined with DIANA network of over 180 Test Centres and access to NATO’s resources of operational experimentation and testing, the Rapid Adoption Service will additionally help to strengthen an emphasis on interoperability, interchangeability and standardisation.

RAS will provide an opportunity to reach an agreement on applicable standards, as well as on mutual recognition of certification, accreditation, and test results promoting at the same time use of  widely accepted industrial standards facilitatating and simplifying integration and production efforts. 

Furthermore, to avoid the risk of hampering innovation that may be caused by setting up requirements and standards too early in the process DIANA adopts a functional approach at the beginning of its Challenge Programmes, and then allowing the “procurer’s challenge and the innovator’s solution to be continuously “tweaked” with performance-based milestones”.  

limited funding or financial related problems appeared to be the main cause driving startups down the Valley of Death the above creates opportunities for adversarial nations that are strategically employing investments in key allied defence industries to harvest critical technologies . On the other hand financial actors’ willingness to engage with the defence industry appears to be affected by specificities of the defence market (including complexity of procurement). Taking note of the above, RAS as consistent procurement processes is designed as the economic incentive for vetted investors to financially engage in the development of cutting-edge technologies.

Reaching out to non-traditional defence suppliers lies at the core of DIANA’s mission. ”. Eliminating unnecessary bureaucracy and encouraging industrial cooperation would help make possible the quick delivery of critical defence components from each nation’s respective industrial bases. DIANA has designed its accelerator programme to equip businesses with the skills and knowledge to navigate the world of deep tech, dual-use innovation and the defence marketplace through a combination of lectures, workshops, and mentorship that will help participants to build their companies into viable dual-use ventures shaping a peaceful future for the Alliance








Thank you

MACIEJ MACENOWICZ
CHIEF COUNSEL – RAPID ADOPTION SERVICE
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And that concludes my presentation. Thank you for your attentions 
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