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Abstract

* The DoD lacks visibility into the sub-tier suppliers supporting critical weapon systems, creating vulnerabilities
related to fragility, dependencies, and potential supply chain disruptions. This thesis applies a qualitative Sector-to-
Sector, Tier-to-Tier (§2T2) analysis and a Fragility and Criticality (FaC) assessment to map and evaluate suppliers
of the Hellfire and JAGM programs. Results show concentrated fragility in lower-tier vendors, high criticality in
sector-unique components, and varying degrees of financial dependence on DoD or commercial revenues. Finding
offer reccommendations for the TAGM Product Office and support broader DoD SCRM practices.
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Future Research

* Expand FaC analysis across additional missile systems and platforms to validate patterns of the JAGM.
* Review contracting strategies to incorporate SCRM data reporting and sourcing strategies.
* Develop a data collection framework that integrates supplier SCRM reporting data into a FaC analysis.
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