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BackgroundBackground

The Defense Acquisition Workforce 
Improvement Act (DAWIA) Recognized theImprovement Act (DAWIA) Recognized the 

Importance of Experience:

ti

Certification = Education + Experience + TrainingCertification = Education + Experience + Training

catio

FY 1991 National Defense Authorization Act 
Act.
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How do we Grow experience?How do we Grow experience?

Practice by doingPractice by doing
Teach othersTeach others

Higher 
Impact

DiscussionDiscussion
Practice by doingPractice by doing
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DemonstrationDemonstration

Reading
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Where Does the Learning Take Place?Where Does the Learning Take Place?

70% of learning takes place 70% of learning takes place 
onon‐‐thethe‐‐jobjob

D hi h th lD hi h th l

Informal/IncidentalInformal/Incidental

(and not in a class)(and not in a class)11Degree which the learner Degree which the learner 
has control of both the has control of both the 

objective and the means.objective and the means.

Informal/Incidental = 70%

FormalFormal

Formal = 30%

Degree which the Degree which the 
institution has control institution has control 

of both the objective and of both the objective and 
Formal = 30%

1”Learning in the Workplace,” Marsick and Watkins, 1990. 

the means.the means.
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DAWIA and the Price of Professionalism 
by Keith Snider (1996) y ( )

. . . . I offer two possible visions of . . . . I offer two possible visions of 
the state of the acquisitionthe state of the acquisition

th

the state of the acquisition the state of the acquisition 
workforce in 25 years: workforce in 25 years: 

•• Disconnected groups of specialists, Disconnected groups of specialists, 
h l f d h ih l f d h ieach narrowly focused on their own each narrowly focused on their own 

particular piece of the acquisition particular piece of the acquisition 
puzzle, orpuzzle, or

•• A workforce that takes the broad A workforce that takes the broad 
view, bringing together view, bringing together diversediverse skillsskills
and perspectives to determine how  and perspectives to determine how  
best to fit together all the pieces of best to fit together all the pieces of 
the puzzlethe puzzle
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What is anWhat is an Experience Catalyst?Experience Catalyst?
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What is an Experience Catalyst?
Social interactionSocial interaction
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Experience= f (X1,X2, X3,X4 . . . Xn)
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Experience= f (X1,X2, X3,X4 . . . Xn)
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. . . What’s the Academic Community 
have to say about Experience?  Literature

+ . . . What’s the relevancy 
f thi h?
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Experience Catalysts (EC)

EC = ∑ (Tier 1 + Tier 2 + Tier 3 ) – Barriers
nn

EC =   ∑ (Tier 1i + Tier 2i + Tier 3i) – Barriersi
ii=1=1

Tier 1: Foundational      Tier 2: Enhancers      Tier 3: Accelerators
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Recommendations for Acquisition 
Business UnitsBusiness Units 

• Codify yourselves as Learning Organizations
• Keep the work challenging and in perspectiveKeep the work challenging and in perspective
• Capitalize and promote Knowledge Sharing
• Get supervisors involved in the training process before and after 

the eventthe event
• Clearly articulate and punctuate the effectiveness of 

organizational processes
Promote and support professional development• Promote and support professional development

• Promote mentorship
• Recognize the efficacy of DAWIA training
• Explore benefits of Immersion Days and Off-sites
• Leverage social media
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Recommendations for 
Acquisition Training UnitsAcquisition Training Units 

• Continue to tighten the connection 
between off‐the job training and on‐the‐job training

“As is” “To Be”

Off‐the‐job
Experience
Catalysts

On‐the‐job
iExperiences

Catalysts
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Recommendations for 
Acquisition Training UnitsAcquisition Training Units 

• Maximize Scenario Based Learning
• Reinforce the benefits of certification standards
• Monitor and exploit the usefulness of all Knowledge 
Sharing mediums including social media
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Experience is the name every one gives 
to their mistakes” (Oscar Wilde 1892)

h ’ i i i kf d h

to their mistakes  (Oscar Wilde, 1892)

.

• The DoD’s acquisition workforce needs the
time to practice just like any other profession and can 
least afford any experience shortfall that results inleast afford any experience shortfall that results in 
weapon system delays for warfighters serving in 
harm’s way.  y

• Warfighters depend on the DAW to get it right the 
first time


