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Need for Rapid Acquisition in recent Warfare

•Changing Nature of Warfare 
- Cutting edge commercial technologies → rapidly adapted for military use 

•Evidence from Recent Conflicts 
- Speed of adoption = decisive advantage in recent warfare

•Problem: depend on Legacy Acquisition Systems
- Slow, rigid and not suited for fast-evolving technologies 



3Approved for Public Release. Distribution Unlimited.

Research Questions

•How to build an effective rapid acquisition system?

•What are the key institutional barriers?

•How to adapt U.S., Israel, Ukraine models to Korea?
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Research Framework and Methodology

•Approach 
 - Theory + Case Studies + Empirical Analysis

•Key Cases 
 - U.S. (DIU CSO) + Israel (iHLS) + Ukraine (Brave 1)

•Empirical Insight
 - Expert Survey → institutional & Structural Imitations in Korea 
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Global Trends in 
Rapid Acquisition

• Common Success Factors 
 - Flexible legal frameworks 

 - Fast Contracting & Prototyping process 

 - Mission-driven requirements

 - Strong civil-military-industry linkage

 - Dedicated innovation organizations

 - Continuous testing & iteration 

 - Possible Transition to deployment

  

• Speed + Flexibility 

  = Decisive Advantages
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Limitations of Korea’s 
Rapid Acquisition System

•Rapid Pilot Project 
- No formal requirement at initial stage

- Dominated by existing defense firms 

- Uncertain transition

- Less amount of budget

- Limited Scalability beyond pilot stage

•Rapid Requirements 
- Benchmark Middle Tier Acquisition 

- No implementation cases since 2023

• Both Systems fail to ensure 

  end-to-end rapid transition
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Empirical Findings

•Key Results 
- 58 respondents

- 70.2% : System is insufficient 

- Avg. score : 2.26 / 5 

- 94.4% support acquisition reform 

•Policy Priorities 
- Dedicated Funding

- Guaranteed production mechanisms 

- Need for concrete legal framework 

- Rapid upgrade & iteration 
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Korean-Style Rapid Acquisition Model

•Key Concepts 
- Overcome limitations of existing systems

- Mission-driven, Guaranteed Deployment, Iteration & Scaling

• Core Structures 
- (Phase 1) Needs Identification & Open Solicitation

- (Phase 2) Selection & Flexible Contracting (<90 days)

- (Phase 3) Prototypes & Operational Experimentation (<2 y)

- (Phase 4) Deployment, Iteration & Scaling(2-5 y)

• End to end rapid transition 
 : Mission → Prototyping → Fielding → Scaling 
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Korean-Style Rapid Acquisition Model
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Q & A
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