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Criteria for Assessing Weapon Acquisitions 

are Evolving

Traditional Best 

Practices

New Leading Practices

Goals of the work Provide independent, 

forward-looking criteria for 

evaluating DOD acquisition 

programs 

Refresh methodology for 

new product types and 

tools and develop criteria 

applicable to any 

acquisition program

Types of products Hardware-centric Hardware and software 

hybrid

Emergent priorities Capability and cost Schedule

Predominant models Linear, incremental 

development

Iterative, agile 

development

Key theme of findings Knowledge attainment Speed to market
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Iterative Cycles Drive Rapid Development of 

Complex, Innovative Products
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2025 DOD Weapon Systems Assessment
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Reporting Objectives:

1. What are the characteristics of DOD's 

portfolio of its costliest weapon 

programs, how have selected 

programs performed over time in 

terms of cost and schedule, and what 

are the reasons for this performance?

2. To what extent do selected programs 

follow or plan to follow GAO’s leading 

practices for product development 

during the acquisition process?

3. To what extent have selected 

programs implemented modern 

software development approaches 

and recommended cybersecurity 

practices?



Overview: DOD Plans to Invest Nearly $2.4 
Trillion in its Weapon Portfolio
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MDAP Portfolio Increased in Cost and 
Schedule

Page 6



MDAPs Continue to Delay Initial Operational 
Capability
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• We assessed a subset of 39 MDAPs between the start of 
development and the early stages of production.



MTA programs report wide range of time 

frames for delivering fieldable capabilities
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Most programs are not leveraging leading 

practices to maximize outcomes
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Newer programs are missing opportunities to 

deliver capability with speed
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Recommendations for Executive Action
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GAO made a total of four recommendations for DOD leadership to 

take steps to ensure that future major weapon acquisition programs 

include leading practices for product development during the earliest 

stages of the programs. DOD concurred with the recommendations.



Questions 
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Backup: Individual Program Assessments
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GAO produced 65 one and two-
page assessments of 69 weapon 
programs.

• We assessed program 
performance, including cost 
and schedule performance, 
leading product development 
practices, software and 
cybersecurity efforts, among 
other issues.

• Figure provides a 
representative sample of a 
program assessment



Backup: Leading Practices for Product 

Development
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Public Affairs

Sarah Kaczmarek, Managing Director, Media@gao.gov

Congressional Relations

Dave Powner, Managing Director, CongRel@gao.gov

Connect with GAO 

Connect with GAO on Facebook, X, LinkedIn, Instagram, and YouTube. Subscribe to our Email Updates. Listen to 
our Podcasts.

Visit GAO on the web at https://www.gao.gov.

Copyright

This is a work of the U.S. government and is not subject to copyright protection in the United States. The published 
product may be reproduced and distributed in its entirety without further permission from GAO. However, because this 
work may contain copyrighted images or other material, permission from the copyright holder may be necessary if you 
wish to reproduce this material separately. 
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