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DoD’s Policy Solution Implementation Often Takes Years
Assessing Impacts Takes Even Longer

DoD’s Policy Implementation CONOPS
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OPERATIONAL VIEW

The PTL Should Significantly Shorten this Timeline
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DEMO
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DOD RELATED QUESTIONS & NEXT STEPS

Example DoD Policy Questions:

Defense Industrial Based Policy Proposals (e.g. new incentives/penalties, innovation, 
sustainment cost reduction, buy America first vs NATO partnering, supply chain resilience 
for raw materials)

Acquisition Reform Policy Changes Primary, Secondary and Tertiary Effects

DoD Benefits from American Infrastructure Investments 

Acquisition Approach Decisions: Upgrade Old vs Buy New tradeoffs

Next Steps:

 Increase Model Complexity to Handle Complex Policy Questions

Model Directly from Data and Validated Pre-existing Models

 Transition the PTL to a CUI Environment

Associate existing DoD policies in documents with available data (identify gaps)
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BACKUP
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POLICY TEST LAB: WHAT IS IT?

Mission Statement

The purpose of the policy test lab is to provide Congressional and DoD stakeholders 
credible, empirically-based estimates of the outcomes, to include benefits and costs, of 
proposed statutes, regulations, and policies. The policy test lab should consider incentives, 
the need for adequate accountability, and the costs of compliance and oversight as well 
as the desire to promote greater integration of the defense and commercial sectors – a 
key imperative if DoD wishes to maintain a viable national industrial base response to 
national security requirements.

Goal Statement

AIRC aims to develop a collaborative policy test development ecosystem that supports 
the rapid development of system dynamics, discrete event and/or agent-based models 
that can be calibrated using available data to fulfill the mission statement.
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