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Readiness Rates Are Low

« From 2011-2021, “sustainment challenges worsened” for 10 Navy
ship classes, decreasing ship availability hours for operations or

training

« In 2024, the Department did not meet mission capable rate goals for
42 of 45 aircraft supporting military-related missions



Why Are Readiness Rates Low?

Workforce

Underfunded maintenance and infrastructure accounts

Spare parts

Outdated acquisition processes

Aging weapon systems



$18 billion; 15 years



83-95% # 98%



30 years old



60%

Doesn'’t help the readiness of our systems




A Path to Improving Readiness



Plan Sustainment Early



Leverage IT To Improve Sustainment and
Maintenance Management

 Predictive analytics
« Establish IT Tiger Team

» Leverage technology (integrated planning and sustainment)
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Don’t Blame IP

Manage it better
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Invest in Workforce and Infrastructure
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Be Creative

* Reverse engineering
* Protect at-risk subcontractors

* More reliance on commercial capabilities at the lower
levels
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Questions?
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