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 Why did the Neo-Assyrian
Empire fail to adapt
effectively to steppe horse

Research archer warfare?

Question

* Key ldea: The issue was not
technological ignorance but :
institutional rigidity. ,
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Three analytical lenses:

» Arnold Toynbee — Challenge
and Response

Conceptual W \riare
Framework Organizational learning
(Model | vs Model Il)

» Carl Frey — Enabling vs '
replacement technologies ,
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The Assyrian Military System

Core platform: the war chariot

» Characteristics:
» Elite platform warfare
» Shock action and missile fire
» Specialized crew roles
» Heavy logistical infrastructure
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The Steppe Challenge

Horse archers introduced a radically different system:

e Individual warrior combat units

e Continuous mobile missile fire

e Tactical avoidance of shock engagement
e Control of tempo and distance
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Synchrony

Steppe advantage: synchrony

» Movement + Firepower + Command + Logistics

» Integrated in a single warrior-horse system



Assyrian Adaptation Attempts

Incremental modifications:

Larger chariots

Four-horse teams

Three- to four-man crews
Reinforced frames and wheels
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Result: greater durability but reduced agility



The ‘Chariot Without a Chariot’

Early Assyrian cavalry operated in pairs:

» Two horses riding side-by-side
» One rider controlling movement
» One rider firing a bow

Concept preserved chariot logic without the vehicle




Steppe Horse Archer vs Assyrian Chariot

Comparative

Syste m > Distributed vs centralized combat power
» Low logistics vs heavy logistics
» Adaptive vs prestige-bound system



Organizational
Learning

Argyris Model | behavior:
» o Defensive routines
» e |ncremental adjustments

» e Preservation of elite
structures

True transformation would
have required abandoning
the chariot paradigm

~ Comparison

of Argyris’ Model I and

Model II

Model I
Tell others what you
believe will make them
feel good

Tell other people no lies
or tell others all you
think and feel

Advocate your position in
order to win

Stick to your principles,
values, and beliefs.

Model II

= Increase others ability to
unsurface assumptions &
biases

= Help people say what
they know but fear to say

= Advocate your position
and combine it with
inquiry and self-
reflection

= Advocate principles but
invite inquiry

Overcoming Organizational Defenses, 1990



Civilizations, | believe, come to birth
and proceed to grow by successfully
. responding to successive challenges.
They break down and go to pieces if
and when a challenge confronts
them that they fail to meet.
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Toynbee’s Diagnosis

»  Civilizations succeed when they convert challenge into transformation.

» Assyria attempted adaptation but delayed full transition to cavalry until too late.



Strategic Lesson

Technological superiority alone does not ensure victory.

» Success comes from alignment of:
» technology
» doctrine
» organization
» logistics




Conclusion

» The steppe horse archer
represented a replacement
military technology.

» Assyria attempted to improve the
chariot rather than replace it.

» Two components (horse + rider)
proved superior to seven.




Discussion

Questions & Discussion
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