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@ The Acquisition Environment
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@ Acquisition Workforce Trends
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@ Acquisition Workforce Distribution
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@ National Workforce vs. AT&L Workforcefy,;

: * Civilian ATé&L
National Workforce**

: Workforce % 7
Generation (millions) Workforce Workforce yoriforce

Source:

*Projected 2010 workforce size —-DAU analysis using Bureau of Labor Statistics workforce participation data (Dec.2007) & US
Census Bureau population data (2004) (best available data from agency web sites as of July 2008)
*AT&L DataMart FY08 AT&L Workforce Count/AT&L workforce data
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AT&L Workforce Life-Cycle Model
(Desired)
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AT&L Workforce Life-Cycle Model
(Actual)
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Mote: There are 279 null YOS records (110,655 + 279 null YOS records = 110,834)
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Years of Service by Generation
(ATA&L Civilians)
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Number of Personnel

Risk Added by Contracting Workforce Experience Gap
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(AMCOM Contracting Center)

471 65-1102's (includes 44 Interns and 7 AMC Fellows):
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20+ Years
Experience:

245
Personnel
(52%)
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. Acquisition Workforce Initiatives
- Recruit & Hire ($156.9M)

* Interns

- Journeyman

* Highly Qualified Experts

* Re-hired annuitants

- Career Acquisition Personnel and Position Management
Information System

» Workforce Planning Consulting Services

Recogmze & Retain ($26.3M)

- Student Loan Repayment Program
* NCO Bachelor Degree Program
- Retention Bonuses
- Advanced degree programs
* Rotational assignments/PCS funding

* As of 2 Apr 2009
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Acquisition Workforce Initiatives

*Train & Develop ($70.5M)

-DAU

-« 7,000 - 10,000 classroom seats

+ 20,000 - 25,000 web seats

» 340 new class offerings

» 21 new classrooms

- Expanded contingency training

* Expanded requirements training
*Components

- Expanded leadership training

- Army Contracting Lab

* Navy Acquisition Bootcamps

- AF Acquisition Fundamentals Course

- Other Service specific acquisition training

- Career Acquisition Management Portal

* As of 2 Apr 2009
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